TOWN BUDGET

ForR 2027

TOWN OF CAROGA

IN THE

COUNTY OF FULTON

CERTIFICATION OF TOWN CLERK

I, Linda M, Gilbert . Town Clerk, certify that the following is a true and correct copy of the 2027
budget of the Town of Caroga as adopted by the Town Board on the 19t day of __ October 2026,

= ’
Sl@ﬂe&fﬁ/ﬂi& C vﬁﬁ?{%#

Dated: _ October 27, 2026 Té(mn Clerk




FUND

General Townwide
Highway Townwide
Fire Contract

SUMMARY
OF
2027
BUDGET
TAX RATE

SCHEDULE
TOWN OF CAROGA

Less Estimated  Less Fund Balance &
Approp. 2027 )
Revenues Appropriated Reserves

Amount o be Taxable Assessed
raised by tax Value

$2,233,893.00 $1,844,519.00 $191,712.00 $197,662.00 $164,718,429.00

$1,447,600.00 $ 288,000.00 $220,705.00 $938,805.00 $164,718,429.00

5258,373.00 50.00 50.00 $259,062.00 $167,136,838.00
TOTALS 53,939,866.00 $2,132,519.00 5412 417.00 $1,395,615.00

Adopted 10/19/2026

2026

Tax Rate
per
Thousand

$1.47
$5.62
$1.02

58.11

2027

Tax Rate
per
Thousand

$1.20
$5.70
$1.55

$8.45



Appropriations - General
Townwide Account

Legislative
Personal Services
Graat Writer P.S.
Contractual Expenses
Grant Writer O/8

TOTAL

Municipal Court
Justices P.S
Courd Clerk PS5,

Equipment
Confractual Expenses

TOTAL

Supervisor
Personal Services
Deputy Supervisor
Secrefary

Humnan Resowrces Rep
Equipment

Soltware Support
Contractual Expenses

TOTAL

Adopted 10/19/26

ATOED]
ALOLIG

T AN

Aloiadl

ATFE0
Al
AlllDz2
AlliG4

AI220
AlZ220.12
Al220.12
AT220.13
AT220.2
Al22(:21
AlZ20.4

Actual 2024

SEEA00.00
S0.00
422,98

350000
515,322,098

22,000.00
$9.000.00
$O.00
51,561.59

$31,561.59

516.600.00
S$4.00
$6.00
$080
50.00

3335226
$1.254.63

522,6406.89

TOWN OF CAROGA
Adopted
Budget
2027

Actual 2025

$14.400.00
50.00
5000 -
.00

51448080

$22.000.00
58.000.00
5006
51.978.66

$32,978.66

$18,000.00
$6.00
$738.00
$0.60
$0.00
$3,620.44
$1,308.47

523,666.91

Page 1

Badget 2026

1440000
50.00
$500.00

SHLGO0.00
524.906.00

22.880.00
£9,360.00
80.00
52,000.60

34,240,680

$18,000.00
B1,500.00
5L775.060
$250.00
S100.00
9,000,600
$2.500.00

$33,125.44

Tentative
Budget 2027

30,000.00
5000
$500.00

S20,000.00
$50.5680.84

$24,000.00
59,640.00
H.00
32,000.00

335,640,00

B1E,000.00
32.000.00
35.000.00

$250.00
Bi00.00
$4,500.00
$2,500.00

$32,356.00

Preliminary Adopied

Badget 2027

$36,000.00
£0.00
50000

$20.000.00
550,500.68

$24. 00000
$9,640.00
50,00
$2.000.00

535,640.04

BI8.000.00
$2,000.00
55,000.00

$250.00
SH00.00
$4,500.00
$2.500.00

$32,350.44

Bodget
2027

$30,000.00
5000
50000

S28,000.00
358,508.00

524,000.00
5964000
30,00
F2,000.00

$35,640.80

813.000.00
$2.000.00
55,008.00

250100
10000
54,500.00
$2,500.00

$32,350.00

2027 Budget



Independent Audit
Bookkeeper to Sup
Contractual Expenses

TOTAL

Budget
Personal Services
Caontractual Expenses

TOTFAL

ASSCESSIEeNT
Assessor Personal Services

Assessnent Review Board PS.

Brata Collecior

Equipment

Contractual Expenses
Assessment Review Board CF

TOTAL

Town Clerk

Personal Services

Deputy Town Clerk PS.
Substance Compliance Gfficer
Equipment

Contractual Expenses

TOTAL

Adopted 10/19/26

Al320.3
A1320.4

AT340.1
Al134{4

Al355.1
AF353.11
Al355.12
Al355.2
AT3554
Al355.4]

Ald410.9
Aldl0.et
At4{Q.12
Al4E02

Ald410.4

Actual 2624

$27.870.00
S60

327,870.44

F3.195.00
008

53,195.00

529,060.30
100000
.00
S.00
2,101.32
.00

$32,161.62

$48.000.00
5918515
$0.00
56.00

56,078.15
$63,263.30

TOWN OF CARCGA

Adopted
Budget
2027

Actual 2025

128.706.00
B0

528,706.00

£3.290.00
$0.00

53,290.00

$30.000.00
SUR6.TS
S0.00
$1.449.97
$1.820.57
50.00

$34,227.29

54944000
$9.400.35
51,000,040

$0.00

56,780.05
366,627.G60

Page 2

Budget 2026

529, 855.00
50.00

529,855.00

$3.422.00
$0.00

$3,422.00

B31.200.00
FL 10000
F0.00
$1,400.00
3,000.00
30.00

336,780.59

551,417.00
10,005.00
B1.000.00
525000

58,000.00
370,667.00

Tentative
Budget 2427

$32,000.00
50.00

232,000.00

$3,525.00
F0.00

53,525.00

532,000.00
B1,600.00
$0.00
$1,500.00
53,000.00
$LOD

£37,.500.00

851, 417.00
1000000
SEO00.00
$250.00
58,100.00

$74,767.00

Preliminary Adepted  Budgpet

Budger 2027

532.000.00
50.00

332.860.60

33,523.00
00

53,525.00

B32,000.00
S1,000.00
$0.00
$1,500.00
$3.000.00
30.00

33750000

$52,959.00
S10,040.00
$1,000.60
$250.00

BE.H00.00
$71,309.08

2027

$32,000.00
w00

532,600.84

$3,325.00
50.00

$3,525.00

$32.000.00
51,006.00
H.00
$1,500.00
3,000.00

F0.00
$37,500.00

$52,959.00
$10.000.00
$1,000.00
2250.00

58,100.00
$72,369.08

2027 Budget



Attorncy
Contractial Expenses

TOTAIL

Engineers
Contractual Expenses
Sewage Study

TOTAL

Elcetions
Contractual Expenses

TOTAL

Oper, Plant/Buildings
Webmasier Personat
Personal Services
Equipment

Contractisal Expenses
Multi-Seasonal Park

Goif Cowrse Bldg, C/E
Building T support
TOTAL

Ceniral Printing and Mailing

Contracinal Expenses
Galf Course C/E

TOTAL

Adopted 10/19/26

AL42004

Ald440.4
A1440.41

Ardard

Aleldt
ATH20.]
ALH20.2
Ala2 4
Al620.4]
At620.42
Aloz43

AlBT0.4
AROTOA]

Actual 2024

BE7,887.50
$17,887.50

51131119
HrO0
511,311.19

3343281
33,432.581

700,00
$14.682.75
30.00
57532734
000
$32,841,95
50.00
$123.552.04

54.027.55
572.00
£4,099.55

TOWN OF CAROGA,
Adopted
Budget

2027

Actial 2025

$21.332.67
$21,332.67

$181,516.94
$0.00

5151,516.94

$4.634.32
54,634.32

$720.00
$13,388.13
$0.00
$64,656.72
$0.00
$41,594.44
$5,089.95
$125,449.24

54,525.34
¥307.00
54,892.34

Page 3

Budget 2026

525.000.00
525,000.08

$160,000.00
$6.00

$100.080.00

34 50000
54,560.80

875000
$19.000.00
50.00
$60,000.00
S800.00
542, 000.00
55,000,040

£127,550.00

5,000.00
$1.000.00

56,.0848.00

Tentative
Budget 2627

$25,000.00
$25,060.06

$100,800.00
$0.00

S100,000.00

56,75000
56,750.80

375060
S19.000.00
50.00
370,000,006
00
32,000.00
$6,000.00
$127,750.00)

$5,250.00
F1,000.00

$0,250.00

Prelimimary Adopled
Budgel 2627

$25,000.00
$235,800.08

$30.000.00
5000

S50,050.04

56.750.00
56,750.00

£750.00
519,000.60
$0.00
570,000.00
56.00
532,800.00
56,000.00

5127,750.08

$5,250.00
$1,000.00

56,250.08

Budget
2027

$25.000.80
325,860.00

B30,000.00
BLOG
350,860.488

56,7500
56.758.00

750,00
$19.000.00
50,00
$70,00000
$6.00
$32.000.00
56,000.00

$127,750.00

$5,250.00
SLOOO.00

$6,250.00

2027 Budget



Special Items

Unaftocated Insur Comtractual Expense A1910.4

Goif Cowwse Unaflocated Tasur C/F

AT9I041

Munic Assoc Dues Contractual Expens A 1920.4

Jadpements & Claims
Purchase of land

Taxes & Assessments on Prap

Comlingency Acel

TOTAL

TOTAL GENERAL
GOVERNMENT

PUBLIC SAFETY ADMIN.

Traffic Contrel
Trafiic Conlrol

TOTAL

Control of Dogs

Personal Services
Equipment
Contractual Expenses

TOTAL

Humane
Humane Contract

Adopted  10/13/26

A1930.4
A1940.4
AT950.4
AT990.4

A33E0.4

AJSTR
A3310.2
Al3i04

A3Z204

Actual 2024

$64,027.91
$2,750.00
$2.592.00
$90.00
$0.00
$254.73
$0.00
$69,714.64

$426,%79.11

$1.536.77
51,536.77

55,869.00
50.00
0,00

85,86%.00

5750.00

TOWHN OF CAROGA
Adopted
Budget
2027

Actugl 2025

$69,521.70
$3.800.00
$2.5093 00
$1,241.48
$0.00
$250.75
$0.00

576,606.93

$618,328.30

3282556
52,825.56

$5,869.00
B0.00
004

$5,569.00

$750.00

Page &

Bardget 2026

$75,000.00
$4,000.00
$2,750.00
$0.00

$0.00
$300.00
$25,000.00
$107,050.00

$603,00%.00

£10,500.00
$10,500.00

55,869 00
30.00
350000

56,36%.08

575000

Tentafive

Budge: 2027

580,006.00
$5,000.00
3.000.00
50.00
$0.00
330000

530,060 00

$i18,300.60

5046,332.040

53, 50000
33,548.00

$5,869%.00
50,00
$500.00

56,369.08

375000

Preliminary Adopted  Budget

Budget 2027

BRO000.00
55,000,080
53.000.00

30.00
S$0.00
$300.00
$30,000.00

$£18,300.00

$507,874.00

$3,500.00
$3.586.80

$5,869.00
HrLO0
E500.00

56,369.08

375000

2027

58000000
$5.000.400
$3.000.00

50.00

000
“8300.00
30.000.00
57118,380.00

$597,874.00

$3,500.00
$3,5408.00

$5.869.00
S0.00
50000

$6,365.00

$750.00

2027 Budget



TOTAL
Safety Inspections

Code Enforcement Personal Services

Code Clerk PS5,
FEMA direcior

Equipment
Contractual Expenses
Total Safety Inspections

Board of Healibh

Personat Services
Contractual Expenses

Taial Board of Healtk

Registrar of Vital Statistics
Personal Serviges

Records Management P.S,
Records Management Equip.

Records Management C/E
TOTAL

Public Health Other
BTI Supervisor P/S

BTI TECH's Personal Service
BT Contractual Expenses
Public Health Navigation C/E

TOTAL

TOTAL PUBLIC SAFETY

Adopted 10719726

AJe20.1
AZG20 T
A3620013
AZG202
AJ620.4

A4030E
240104

A402{.]

AG020.41
Ad020.21
Ad20.41

A4050.]
Ad030.11
Ad4050.4
Ad4050.4 ¢

Actual 2024

F754.00

$57.680.00
SO0
50.00
3000
54.886.42
$62,566.42

SO0
50.00

5080

586000
£0.00
5000
50.00

560,00

$16,970.00
FHOTILIS
5599580
{HL0g

33,030.93

184,619.12

TOWN OF CAROGA

Adopted
Budget
2027

Actual 2025

5758.00

B394 10,00
Ft.e0

30.00
8000

$6.367.51
565,777.51

F0.00
5185.00

$185.88

SE83.00
t0.00
000

55000
$935.00

$17,480.00
$13,145.75
$6,457.91
0.00

37,083.66

113.425.73

Page 5

Bedget 2026

5730.08

$61,787.00
$0.00
$0.00
$1,200.00
$6,500.00
$69,487.00

56.00
$500.60

F5{H.00

F8E5.00
50.00
50.00

5000

593500

517.480.00
514,560.00
$8,500.00
.08

40,546.00

129,081 .48

Tentative
Budget 2027

5750.00

B61, 780000
31170060
50.00
BE,200.00
$7,200.00
381,886.00

SO0
550000
$500.00

SBES.00
00
5000

350.00

5935.00

$18,000.00
FES.000.00
$8,508.00
0.00

41,500.00

135,434.80

Preliminary Adopted

Beadge: 2027

375084

$61,780.00
$9,200.00
$2,500.60
$1,200.00
§7,200.00
$81,$80.00

000
506,00

$500.00

SRE5.60
000
S0.00

350,00

3935.08

FI8,004.00

F15.006.00
$8,500.00
0.040

41,500.00

135,434.86

Budget
2027

5750.00

363,015.00
$9.200.00
52,500.00
51.208.00
§T,200.00

583,115.00

$G.00
350L00

5500.00

SE85.00
$3.00
50.00

5000

393500

18.000.00
51 5,000.00
$8,5300.00
000

41,504.00

i36,669.08

2027 Budget



Highway

Superintendent of Highways

Personal Services
Depuly Superintenden
Highway Secretary P.S,
Equipment

Contractual Expenses

TOTAL
Garage

Coniractual Expenses

TOTAL

Strect Lighting

Contractaal Expenses

TOTAL
Total Highway

Econonsic Assistance &
Opportunity

Publicity
Condractual Expenses
Golf Course Publicily
Ads! Tourism

TOTAL

Veterans Services

Contractual Expenses

TOTAL

Adopted 10/19/26

AS010.1
ASDIO0.TE
A5010.12
AS010.2
AS010.4

A3i324

A31B24

AG410.4
AG410.41
As4106.42

As3104

Actual 2024

$60,000.00
$2,318.00
$2,412.00
$0.00
$1,353.66

366.083.66

534,974,414
$34,979.14

$3,231.39
$3,231.19

$104,293.99

3000
54,055.00
$120.00
$4,173.00

0.00
0.00

TOWN OF CARDGA

Adopted
Budget
2027

Actyal 2025

F5E,500.00
5231800
5241200

0.4
$1,994.13

$31,507.50
551,567.50

56,399.65
56,399,485

557.967.18

$212.00
$2,360.00
$6.00
$2,572.00

(.04
054

Page &

Budget 2026

$70,200.00
$2,510.00
32.510.80
$0.00
$3,000.00

$78,220.00

530,000.00
550,000.40

53,500.00
53,500.64

5133,720.00

$1,000.00
54,000.00

$750.00
55,750.00

6.00
0.00

Tentative

Badget 2027

$70,200.00
$3,100.00
$3,100.00
$0.00
$2,500.00

578,900.60

560,000,004
560,000.00

$4.000.00
$4,400.80

5142,200.00

$1,000.00
$4,0056.060

$750.00
$5,756.08

000
&.04

Preliminary Adopted  Budget

Badgel 2027

$70,200.00
$3,100.00
$3,100.00
$0.00
$2,500.00

378,9640.00

o0 000,00
$60,558.00

$4,000.00
54,600.48

$142,900.00

21,000.00
5400000

FI50.00
55,750.00

6.00
0.00

2027

$70,200.00
53,100.00
®3,100.00
F0.00
52,500.00

B78,900.00

$60,000.00
$60,000.00

54,000.00
54,000.60

5142.9860.08

£1.000.00
$4,008.00

$750.60
55,750,050

.00
(.00

2027 Budget



Programs Aging
Programs {or the Aging

TOTAL

TOTAL Economic Assistance

& Opportunity
CULTURE-RECREATION

Recreation Projects
Recreation Trail P/S
Recreation Trail manager
Recreation Trail C/E
Recreation Trail Merchandise

TOTAL

Special Recreation Facilities

GC Superintendent

GC Club Manager

GC laborer

GC Club House P/S
Equipment

G clubhoose- equipment
Golf Carts

Contractral Expenses
Port-A-John
Merchandise

TOTAL

Adopted 1019426

ALTVZA

ATI45%
AT145.12
AT145.4
AT145.41

ATESH]

AT71E0.3
ATIEQE2
ATI80.13
ATIED2

ATEERZ]
ATIEDZE
AT180.4

ATi180.41
ATERRA2

Actual 2024

$2.076.00
$2,976.00

57,143,480

$49.255.00
$16.000.00
3E2.773.89

5379906
5860,827.95

568.960.00
533, 414.50
560,623.81
524,348.75
5607.90
000
530,680.00
$35,371.45
$870.00
$11,538.70

$266,4£5.20

TOWHN OF CARDGA

Adopted
Budget
2027

Actual 2025

$3,550.00
33,5580.00

$6,122.00

R20.721.00
524,000.00
$6,060.58
$5,576.10
556,357,068

371,000.06
S12,098.00
55334736
$2.215.63
$70,531.24
0,00
$33,992 .89
$42,230.14
$1,560.00
59,934 81

5196,910.07

Page 7

Badget 2026

$3,500.00
$3,580.00

59.250.00

560,000.00
$24,000.00
$20,000.00
$5,000.00
$109.806.08

$72.420.00
$26,000.00
$76,080.00
F30,000.00
$12,500.00

$2,000.00
$34,000.00
$54,730.00

52,000.00
$12,000.00

5315,700.88

Tentative
Buadget 2027

$3,300.00
$3,300.00

59,250.44

$133,000.00
$34.000.00
$25,000.00
3,500.00
5185,560.00

72 420,00
$26,000.00
$70,000.00
$30,000.00
BE2,500.00

$2.0056.00
$34,000.00
554,780,00

$2 400.00
F13,000.08

$319,100.00

Preliminary Adopled

Budgetl 2627

$3,500.00
33,500.08

59.250.88

5133.000.00
534.000.00
525,000.00

$3,500.00

3195,580.448

572.420.00
26,000.00
$70,600.00
$30,000.00
$12,500.00

52,000.00
$34,000.00
£54.730.00

$2,400.80
515,600.00

$51%,100.00

Bodget
2027

$3,500.00
53,504.00

$9.258.00

$133.000.00
$34,000.00
$25,000.00
$3,500.00
$195,500.00

57242000
526,000.00
$70,000.00
$30.000.00
$12.500.00

$2,008.00
$34,000.00
$54,780.00

52,400.00
815,000.00

5319, 50044

2027 Budget



Youth Services

Youth Programs Personal Services
Equipment

¥outh Recreation O/F

TOTAL

- Muascum
Contractnal Expenses

TOTAL

Historian
Personal Services
Contractual Expenses

TOTAL

Celebrations
CTC C/E
TOTAL

TOTAL Culture-Recreation

HOME & COMMUNITY
SERVICES

Zoning
Zoning Clerk
Contractual Expenses

TOTAL

Adopted 10/19/26

Acfual 2024

AT310 320.587.02
ATII0Z 000
ATI0.4] 8278216
823,369.18

AT450.4 54,000.00
54,000.64

ATSED s6.00
AT5E04 30,00
S04

AT550.4 S785.04
STRE.04

$381,408.37

ABLIG.} 5300.00
ARGHDS 13026
3630.26

TOWH OF CAROGA
Adopted
Budget
2027

Actual 2025

521,017.64
3000
$3.229.24

524,246,588

F4,000.00
3400088

50.00
20.00
50.69

33,513.97
$3,513.97

5385,428.60

S486.00
B449.04

3935.04

Page 8

Budget 2026

£25,000.00
0.00
SB.600.00

$33,600.00

54,000.00
34,000 0

SBO0.0G
H100.00

5908.60

55.000.00
35,008.08

5468,200.00

140000
F1.000.00

$2,400.00

Tentative
Buodpet 2027

527.000.00
50.00
$3.600.00

330606840

$4.000.00
$4,£00.00

80000
310000

5900.08

55,000.00
35,006.64

5555,100.00

FLA400.00
51.000.00

52,400.00

Preliminary Adopted

Budge: 2027

527,000.00
B0
53,600.00

330,600.00

$4.000.06
34,000.00

500.00
S100.00

3900.00

55,600.00
§5808.00

5555,100.00

$1,400.00
$1.000.00

$2.400.08

Buodget
2027

$27,000.00
S40.00
53,600.00

£36,600.00

54,000.00
£4,000.64

SR00.00
SHO.B0

$900.84

$5,000.00
$5,008.00

5555,100.04

$1,4060.00
$1.000.00

52,400.640

2027 Budget



Planning Board

Planning Clerk Personal Service

Equipment

Comntractial Expenses
Comprebensive Plan

TOTAL

Envirenmental Control

Boat Wash Personal Service
Stewards Personal Service

Beoal Wash/Stewards Coordinator
Invasive Species divers/fenders
Invasive Species Director

Tnwasive Species Equipment

Boat Wash/Stewards C/F

lrvasive Species Contrat C/E
lnvasive Species elothing alfowance

BOAT WASH/STEWARD SUBTOTAL
INVASIVE SPECIES SUBTOTAL
TOTAL Environmental

Refuse and Garbage
Garbage Removal Personal Service

Equipment

Contractual Expenses
Landfili Testing C/E

TOTAL

Adopted 10/19/26

ABG20.]
ASO20L2
ABDZ0.4
AlO2041

AB090.1
ABG9G.] 1
ARNG0.12
ARODG13
ABG90. 14
ABOG2
ABOSD 4
ARGH0.41
ABGO0.42

ABLA0T
Agled.2
AB160.4
ARIS0.4

Actual 2024

51,255.00
000
588451
$0.00
52,139.51

$18,750.00
$0.00
$2,300.00
$26,817.70
$16,000.00
$0.00
$372.59
$73,486.79
$1,200.00

519,122.5%
$117,504.49

$i38,927.08

544,917.25
50.00
538,70595
3237256
$85,595.76

TOWN OF CARQCGA

Adopted
Budget
2027

Actonal 2025

5136400
$0.00
588789
S10,529.00
532,780.80

$16,038.00
5504500
52,133.00
B20,6587.40
S0, 000.00
510,869,859
51,141.38
14138
30000

$22,.244.38
$42,998 67

567,376.85

547,574 .96
30.00
$64,103.15
$4.306.48

FI15,984.5%

Page 9

Buadget 2026

$2.000.00
3000
F1,500.00
S145,500.00
$149.4460.00

$3430000

$0.00
52,3760
$8.600.00
$12.000.00
56,000.00
54, 00000
306, 400.00
$404.00

$40,670.00
$92.800.00

F133.47T0L08

$53,000.00
SO0
$44.500.00
$0,000.00

5103,500.00

Tentative
Budget 2027

$2,000.00
50,00
$1,500.60
5143, 500.00
5149,000.66

$33.000.00
50,00
52.500.60
55,000.00
B13,000.00
56.000.00
84, 500,04
526,000.00
YIRS

54000000
$53.000.00

593,600.60

$53,000.00
50,00
$45,000.60
56,000.00

3104,000.60

Preliminary
Budget 2027

B2.000.40
0400
51,500.00
$145,500.00
5149,000.08

£33.000.00
00
32,304.00
5800000
513,000.00
$6.000.00
F4, 50000
$26,000.00
50.00

$40,000.00
S53,000.00

$93,008.90

553,000.00
$0.00
545.008.00
£6,000.00

3104,000.00

Adopted  DBudget

027

$2,600.00
$0.00
$1,500.00
$145,500.00
$149,000.00

$33.000.00
$6.00
$2,500.00
S8.000.00
SE3,000.00
56.000.00
54,500.00
526,000 G0
$0.00

$440,000.00
$33,000.00

593.800.04

$33,000.00
000
545.000.00
$6,0008.00

$104,008.00

2027 Budget



TOWN GF CAROGA

Adopted
Budget
2027
Temative Pecliminary Adopted  Budpet
Actual 2024 Actual 2025 Budget 2026 Bodget 2027 Budgot EE}; P Soa7
Fish and Game
CTC fish stocking ART20.4 300006 3,000.00 3,000,000 3,000.00 3,060.00 3,000.60
Fish and Game C/A3 ABTI04 .0 .00 0,00 0.0G 0.00 000
TOTAL 300000 J000.00 000,00 J00R.00 3600.00 36508.09
Cemeteries
Contractual Expenses ABS10.4 G000 6.0 30000 30006 30000 304,00
TOTAL : - 0.00 0.00 - 306.00 © 366.00 300.00 300.90
Caommunity Services
Tinther Sales C/E ABOBG.4 S - 3 -
Nick Stoner Fraifs Maintenance AB9EG 4] § 250000 % 230000 % 2.500.00 2500.40 2300.00 230080
NY¥S5 DEC Condribution ARDS0. 42 b3 -
TOTFAL 5 2500000 % 2,560,080 % 2500468 % 150000 $§ 2.50060 5 2,500 1}
TOTAL Home & Community
Services 233,192.61 394,170.00 354,206.00 354,200.00 354,264.00
UNDISTRIBUTED
State Retirement ASQ10E 40,003 a0 46,373.95 45,004.00 4800000 SE0O0G0.00 4500000
Social Security/Meder AQD30.8 STT07. 18 53,987.12 63,000.00 HS000.0) O5000. 0 G000 00
Worker's Compensation AD0R 4. 450,00 490000 5, 000.00 040,00 5004.00 SO0
Worker's Compensation -GC A%040.8) 1,330,060 1.43.52 1,500.00 130000 1500.00 1500.00
Unemploymeant Insur AS050.8 F892.23 10.24 2,000.00 2000.00 2004.00 200000
Golf Course Unemployment ASS0.8E 16,492 47 1933517 24 00000 26000.00 26000.00 26000.00
Disabibity Ins AB)S58 47860 596.80 500,00 30006 300,00 30004}
Health Insurance AQ060E 06,556.67 109,565 .54 165,000.00 170000.00 170000.00 17000060
Golf Course Health Ins. ASGG.ET 7,440, 14 93533971 F3,000.00 E3000.04 130G0.60 1300000
TOTAL 227.310.28 245,542.05 319.808.00 330,800.00 334,804.80 330.868.00
Adopted 10/19/26 Page 10 2027 Budget



TOWMN OF CAROGA
Adopted
Budget

Total Undistributed
Employee Berefits

Bond Anticipation Notes
Bond Principle
Bond Interest

TOTAL BAN

Installment Purchase

Installmesd Purchase-mower
Instaliment Purchase-Lighting

Total Instalinent Perchase

Transfers

Transfer to Other Funds

Transfer to Capital Fund

Weed Harvester Reserve

Garbape Truck

Gelf Course Equip, Reserve

Golf Course Tmprovement Reserve
Contribmitons to Ciher Funds

TOTAL Interfand Transfer

Total Appropriations

Adopted 10/19/26

AGTRSG
AFTES 01

AS901 9
ADD50.9
AS950.91
A995(1.02
A9950.93
ATT0.04
AGDGEG

2027

Actual 2024 Actual 2025 Budget 2026
§2127,310.28 $245,542.G5 5319,000.00
50,00 50.00 5000
S0.00 5000 00
50.84. 58,00 50.00
3107680 3000 50.00
317.073.14 51707344 317,1006.00
527,149.94 517,075,314 $17,100.00
pNUKELY 50.00 £0.00
$20,000.00 520,000.00 520,000.00
S0.00 $0.00 $0.00
$20,8060.00 060 $20,000.00
33500000 $23,000.00 $25,800.60
510,000,060 $24,000.00 B20,000.00
$0.00 %000 50.00
$55,000.00 $65,008.00 $85,000.04
51,397,688.42 $1,508,487.80 52,156,538.00
Page 11

Tentative
Budget 2027

$330,800.88

50.00
20,00
- 30,00

$0.00
517,100.00

$17,100.60

$0.00
$26,000.00
$0.00
$25,000.00
$25,000.00
$20,000.00
$0.00
$90,000.00

$2,281.116.408

Prefiminary Adopted

Budeer 2027

$330,500.00

$8.006
50.80

50.08

3600
$17,100.00

517,108.00

$0.00
$20,000.00
$0.60
$25,000.00
$25.000.00
$20,000.00
$0.00
$56,000.00

52,232,655.40

Budget
2027

5330,8680.06

50.60
£0.00

50.06

50,00
SET. 100,00

3107.184.00

5000
S20,000.04
30.00
525,000.00
525,000,060
520,000.00
5000
594, 044.00

$2,233,893.00

2027 Budget



Estimated Revenue -
General Account

Real Prepery Taxes
Real Propery Taxes
Iiderest and Penallies

Total Real Preperty Tax

Non Property Tax [tems
Sales Tax- GC

County Sales Tax

Cable Franchise Fee

Fotal Non-Property Tax

Pepartmental Income
Clerk Fees

Golf Course (membership,fees)
Golf Course rentals {cars)
GC merchandise

Gol (AD) Contributions
Trails merchandise

Credit Card Fees

Zoning Fees

Planning Board Fees
Garbage Pisposal Fees

Fotal Departmental Income

Use of Money and Property
Interest & Eamings

Adopted 10/19/26

Al00E
ATOO0

AlT10
AlE20
ALL70

A12335
A2025
AZ2025.]
A202572
ATD253
A5 4
AZ0255
AZ110
AZEIS
AZE30

A2401]

Actual 2024

$202.098.00
$4,633.25

$206,731.25

$0.00
5857,562.73
S27.688.01
5885,256.74

$635.80
5268,773.79
$80,232.50
$18,135.52
5541600
$6,360.34

$1,008.00
636,00
518,632.50
$460,844.45

SEES 28274

TOWN OF CAROGA

Adopted
Budeet
2027

Actual 2025 Budget 2626
524934371 5241601 .00
54.911.09 35,000.00
_5254,253.80 $246,601.60
3000 £0.00
S027,532.60 SB23,000.00
524,404 12 $25.000.00
5951,936.72 S$858,080.00
5899.53 S200.00
534025925 $240,000.00
$26,312.00 388.000.00
$17.057.93 82000005
$E,673.00 £0.08
5962790 £5,000.00
30,00 30.00
£250.00 21.256.00
S1,000.00 SEZ50.00
£19,137.00 52100060
$4316,218.561 $372.300.00
£106,299.58 $95,000.00

Page 12

Tentative
Budget 2027

5242,136.00
335,000.00

524713600

50.00
$850,000.00
$22,000.00

S872,004.00

$1.000.00
$290,000.00
580,000.00
$20,080.00
500,00
$5,00{.00
30.00
£1,000.00
100000
$21,000.00

$420,500.80

$95,000.00

Preliminary Adopted
Bodget 2027

3220722 00
$5.005.00

5225,722.00

0.00
$B50.000.00
522,000.00

5872,008.00

BEO00.00
$290,000.00
$80,000.00
20,0000
150000
5500000
£0.00
BEG00.00
$1.0046.00
$21,060.00

5420,500.00

$935,000.00

Budget
2027

F197,662.00
5,000,008

5202,662.86

S0.00
SRAH00.00
$22.000.00

$872,086.00

%1,000.00
S200,000.00
F80.000.00
520,000.00
$L500.00
85.000.08
$0.00
SLO0G.00
S1,000.00
S21,000.00

3428,500.68

U5 0000

2027 Budget



TOWN OF CARQGA
Adopted
Budget

Rental of Real Properiy
Rental of Equipment {garbage)}

Total Use of Money

Licenses and Permits
Building Permids
Business:Occupational Licenses
Dog Licenses & Pemits
Permiis other

Total Licenses & Permits

Fines and Forfeitures
Fines, Forfeits of bail
Tetal Fines & Forfeitures

Sale of Property &

Compeasation for Loss
Forest Produci sales- Timber
BTI Sales

Bid Specifications

Seles of Equipiment

insurance Recoveries

Fire Recovery

Total Sale of Prop & Comp

Miscellancous

Refunds from Prior Years
Gifts and Bonations
Caroga Bouk Donutions
Recreation Trail Donations

Adopted 10/19/26

A2410
A4S

A2450
AZ50]
AZ5d4
AZ500

A2610

AZ652
AZGSS
AZ6551
AZG6S
AZGED
A2680.]

AZTN
AZT05
AT ]
AT 2

Actieal 2024

£13,000.00
$21,000.00

5149,282.74

FIRETAO0
5267500
FH.00

543,490.08

£5,486.G0
55,486.00

$0.00
$0.00
$30.00
$0.08
$228.00
$0.00

$258.00

B0
$700.60
$40.00
$20,732.00

2027

Actual 2023

F10.000.00
321,000.00

5137,299.58

B30,054.00
$2.673.00
$1,157.00

533,586,040

55,627.00
$5,027.68

5000
000
000
50.06
50.00
S0.00

50.64

$4,386.00
$140.00
$20.00
55,062.00

Page 13

Bodger 2026

Fr2.000.00
3004

F107,000.00

$35,000.00
32,500.00
51,250.00
20000

538,954.00

£8,000.00
5B,086.00

.00
50.00
50,00
20.00
S0.00
FLOO

$0.80

530000
.00
50.00

55,000.08

Tentative
Budget 2027

1200000
50.00
F107,000.00

$35,000.00
§2,500.00
51,000,060
$0.00

338,500.80

%5,000.00
55,000.G9

56.00
000
.00
$0.00
$0.00
000

3600

50060
$0.00
$0.00

5,000.00

Preliminary Adopted  Budget

Budget 2027

$12,040.00
000

$167.086.00

$35,000.00
250000
$1,000.00
OG0

33850008

55,0000
B3.8680.480

50.00
5000
SO0
50.60
5000
CALH

$0.80

550000
50.00
5008

35,000.00

2027

512.080.00
3300

SHO7,084.00

35,000
$2,500.00
51.000.00

SO0

538,500,646

$35,000.00
$5,000.00

30.00
£0.00
000
30.00
5000
B0.00

58.08

350000
50.00
LN(REE

£5,000.00

2027 Budget



i Inclassified Revenues
Geneology Fees

Total Miscellaneous Local
Sources

State Aid

AlM Paviment

Mortgage Tax

Sdeward Grant

Justice Grant
Comprehensive Plan pramne
State Aid-other

Total State Aid

Other

Trails Grant

Youth Programs

Youth Program Grant

Sewage Planning Study
Conservation- WEED program

AZ2TT0
A27TA

AJ00
AJDOS
AZ0G0
A3060.]
AZQoR2
AJGEY

A3789
A3BRZ0
A3BZ0.1
AZS0Z
A3SLD

Code Enforcement-House Renewal Grz 43995

Home & Community-Fghting
American Rescue Funds
Culture & Recreation Grant
Loan Proceeds

Total Other

Total Estimated Revenue

Adopted 10/19/26

A3SE3
ASOBS
AABBS
AL5¥33

TOWN OF CARGGA

Adapted
Budget
2027

Aciual 2024 Aciual 2025 Budget 2026
$437.34 $6T7.81 $50E00
56.00 SO0 50,00
521,909.34 $9,675.81 $5,550.00
5536900 B5,360.00 5336900
538.785.72 $22,513.60 £20,080.00
522260 00 %31,636.83 $33.000.00
50.80 £0.00 .00
S0.00 SO0 £130,500.00
$376.00 537080 $6.00
566,800.62 £59.895.43 £185,869.00
S15,000.00 $93,680.43 $130,300.00
511,684.00 §12,123.44 $12,000.00
SO0 SO.00 S5,000.00
50.00 50.00 SO0
SO.00 $46,650.00 SO0
50.00 SO.00 50.00
$17,100.00 $17,100.00 $17,100.00
SO0 $0.00 SO0
S0.00 S0.00 SO.00
SO0 S0.00 S0.00
543,784.00 516%,553.87 $164,400.00
51.823.846.14 $2,030,094.02 $1.5986.676.08

Page 14

Tentative
Budger 2027

$30.00
20.00

5555600

$5,369.00
$20,000.00
$33,000.00
50.00
S130,500.00
$0.00

5188,869.650

$173,000.00
$12,000.00
$0.60

$0.00

50.00

$0.00
$17,100.00
$0.00

30.00

$0.00
$202,100.00

52,086,655.60

Preliminary Adopted

Budget 2027

850,00
30.00

53,550.00

£3,369.00
B20,000.04
$33,000.00
50.00
5130,500.00
5000
5158,569.00

$173.008.00
$12,000.00
00

50.06

50.00

B0.00
STL.HHL00
£0.00

50,00

.00
$202,100.00

52,065,241.40

Budgei
o202

$50.00
50.60

5555000

£3,369.00
320,000.00
533.000.00
.60
B130,500.00
000

S188,569.00

B173,000,00
$12,000.00
.00

50.00

S0.04

3000
517,100.00
$0.00

$0.00

50.00

$202,100.00

$2,842,181.50

2027 Budget



Appropriations -

Highway Townwide (DA)

Maintenance of Roads
General Repairs Personal
General Hepairs Contractual
CHIPS

Bridges Contraciual Expense
Machinery & Equipment
Machinery Contractual Expenses
Total

Snow Removal
Personal Services
Part-lime Snow P.S.
Condractual Expenses

Total

Other

Services for Other Governments
Total

Total Transportation

Adopted 10/19/26

DASTIO

AT 10,

BASII2:
BASE20.:
DASLI30:
DASI30..

DAS142.]
BAS142]
BAST42 ..

DASI48.«

Actual 2024

312741023
5143 98037
5241,584.90

50.00
F160,574.29
516152441

S835,014.20

$137.989.26
30.00
$90,110.73

$228,099.99

50.00
50.00

$1,063,114.19

TOWN OF CARDGA

Adopted
Budget
2027

Actual 2025

$173,147.87
36734203
$193,704.00
$7.500.00
¥2.580.00
58896713

$333,161.05

S134.814.78
30.00
F103,881.06

$238,095.84
5000
50.00

$771,856.89

Page 15

Budped 2026

F200.008.00
$I05,000.00
$170,600.00
SE7.500.00
SHLO00.00
+83,000.00

$737,500.00

$205,600.00
.00
$120,000.00

$325,000.400

50.00
50.00

$1,062,500.00

Tendative
Budgel 2027

$200,000.00
571500000
$170,000.00
SES0,000.00
FHHLG00.00

595,000,060

$830,666.00

$205,000.00
$0.00
$135,000.00
$340,000.00

50.00
50.00

$4,176,000.00

Preliminary Adopted

Badeer 2027

20000400
S115,004.00
BE76,000.00
7500000
$100,000.00
FO5.000.00

$755,606.00

5205,000.00
$0.00
BE35,000.00

$340,000.60

BULOG
RELR:

S1,095,000.060

Budget
2027

S200,000.00
B115,008.00 -
S174,600.00
875,004.00
5100,000.00
$95,000.00
$755,000.00

5205,000.00
SO0
513500000

£340,000.00

S0.00
54808

$1,095,666.00

2027 Budget



Employee Benefits
State Retirement

Social Security/Medeor
Worker's Comp {county)}
Unemplovment ins,
Disability Ins.

Heszlth Insurance

Direg Testing

Eniforms

Total Employee Benefiis
Debt Service

Statatory Bond Principle
Statutery Bond interest

lnstaliment Principle-Excavator-2030

Instaflinent lierest
Total Debt Service

Fransfers
Transfer to Equipment Reserve
Total Transfers

Total Appropriations

Adapted 10/19/26

TOWN OF CAROGA

Adopted
Budget
2027
Actual 2024 Acrual 2025 Budget 2026
DASOIN $29.023 00 $41,333.05 £34.000.00
DABO30. 520,302,809 533.778.38 526.000.60
DAGG40.E 51310510 $21,000.00 530, 000.00
DAGRA0S £0.00 5000 87,000.00
DASNSS 3137.94 S137.60 830000
DASOG0 } E31,469.71 S107.714.73 B125,000.6¢
BAGOG0.E 5260.10 $694.64 S60H. 00
DASOES § 5492321 56,384.65 £6,500.00
5199,223.91 5201.063.55 S22%.400.00
DASTHO € S0.00 000 $0.00
BAST20. S0.00 FO00 $0.00
DAGTES ¢ 514,961.30 514,961,308 $13,000.00
DAGTES 53,178.2] £3,178.21 53,200.00
518,139.51 $18,139.51 $18,200.00
i

DASA0 ¢ 5000 56,00 $90,800.00
5400 50,00 S94,000.00
$1,280,477.61  $991,059.95  S1,400,100.00

Page 16

Tentative
Budget 2027

$40.000.00
$27,0060.00
B38,000.00
$7.000.00
$300.00
S125,000.00
560000
56,50{0.00

$244,400.00

$6.00
$0.00
$15,000.00
$3,200.00

518,200.00

£90,000.00
S00,006.00

$1,522,600.00

Preliminary Adopted
Badpet 2627

40,000,100
F27,000.00
$38,000.00
F7.000.00
330000
F125,000.60

60000

56,500.00

3244,400.08

.00
50.00
F13,000.00
$3,200.00

518,200.60

S98.000.00
$540,4000.00

$1,447,600.00

Budget
2027

540, 00000
$27,000.00
$38,000.00
S7000.60
S300.00
$123,008.00
S600.00
$6,500.00

5244,488.00
50.00
000

F13,000.00
$3.200.00

S[8,200.00

F0000.00
$90,000.00

$1,447,600.00

2027 Budget



TOWHN OF CARDGA

Adopted
Budget
2027
Actual 2024 Actaal 2025
Revenue - Highway
Townwide (DA}
Local Scurces
Real Property Taxes DAY SB35 4%5.00 $B82.956.04
Sales Tax BA1I20 5000 .00
Total Non Property Tax Ftems $835,.494.00 S852.956.04
Intergevernmental Charges
Services for Other Governmenls DXA2300 $31,309.00 $31,309.00
Total Intergovernmental
Cilarges $28.,744.00 $28,744.00
Use of Money & Property
Interest & Earnings BAZ40] 518,100.29 $16,157.61
Total Usc of Money & Property $18,106.29 $16,157.61
Sale of Property &
Compenstation for Loss
{nsurance Recoveries BA2SED $0.60 $0.00
Sale of Surplus Scrap BA2GE] 3000 5250230
Sale of Equipment DBAZGHS $13,970.00 S000
Refund of Prior Year Expenses BAZTO] 3964 .47 000
Total Sales of Prop. & Comp
for Loss 514,934 47 52,502.38
Misceflaneous Loezl Scurces
Unclassified DAZTH SO0 $6,957.00
Total Miscellzaaeous 5400 $6,957.00
Adopted 10/15/26 Page 17

Budget 2026

5923,674.00
S00

$923,674.00

$28,500.00

528,500,040

S18.000.00
S8,086.00

S0.00
000
00
.00

$0.40

$2,000.00
§2,000.00

Tentative
Budeet 2027

$EB15,018.00
$75,000.00

S1.088,018.00

331.0400.00
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TOWN OF CARDGA

Adopted
Budget
2027
Tentative Preliminary Adopted  Budpet
2 2 [« 2 =

Actual 2624 Actual 2025 Budget 2026 Budget 2007 Budget 2027 . 2027
Other Sources
Consolidated Highway Aide DA3SH] 521092041 S51493,704.00 S170:,000.00 $179,000.00 3170.000.00 $170,000.00
State Aide -Emergency Disaster Alde  DA3960 00 H000 0.0 EIAE] 000
Federal Aide-Emergency Disaster DA4960 00 51.624.50 $0.00 0.4} $0.00 500
Fotal Other Sources $210.528.41 5195.328.50 517608008 S174,000.448 3170,680.08 S178,000.00
Proceeds of Obligations : . - - .
interfimd Transfer{fram Gentwd) DASD3] 56.00 50.00 8600 5000 $0.60 $0.00
Total Proceeds of Obligations $0.40 $0.00 $0.00 36.00 56.00 $6.00
Total Estimated Revenue $1,108,199.17 51,132,645.45 S1,142,174.00 S1,301,018.0¢ $1,226,895.00  $F,226,895.00
Appropriations - FIRE
DISTRICTS
Fire Contract
Fire Protection CfE SF3410.4 $155,442.00 $163,214.00 $229,433.00 $258,373.00 $235,662.00 $258,373.00
Truck purchase C/E (1 yr-2024) SF3410.47 S84,700.00 $0.00 S0.00 S0.00 S0.O0 S0.00
Total $240,142.00  $163,214.00 $229,433.060 $258,373.00 $235,662.00 $258,373.00
Revenues - FIRE
Real Property Tax SF1001 5341,580.69 $162,155.60 $170.383.00 $258,373.00 5233,662.00 $238,373.00
Fefund of Truck Expense SFoa9 $6.00 B06.00 $0.00 $0.00
Fund Balance SFoOG9 50.00 £1.058.34 $59,050.80 pSCREE F0.04 50.04
Total Estimated Revenues 5241,550.69 5163,284.00 $229,433.00 $258,373.00 5235,662.09 $258,373.00
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Re: Schedele of salaries for 2027 budget

Town Board Members:
Justice:

Supervisor

Town Clerk

Highway Superintendent

$ 7,500/ each
$24,000
$18.000
$52.959

$70,200

TOWN OF CAROGA

Office of Supervisor, John Glenn

Musicipal Office Building
1840 ST HWY 10, P.C. Box 328
Caroga Lake, New York 12032
Tel: 518-835-4211; voicemail #110
Fax: 518-835-2744




