FUND

General Townwide
Highway Townwide
Fire Contract

Fire Truck purchase

SUMMARY
CF
2027
BUDGET
TAX RATE
SCHEDULE

TOWN OF CAROGA

Less Estimated

Approp, 2027
Revenues

$2,232,658.00 $1,844,519.00
$1,447,600.00 S 288,000.00
$235,662 00 $0.00

$0.00 $0.00

TOTALS 53,915,920.00 $2,132,515.00

Less Fund Balance &
Appropriated Reserves

$167,417.00
$220,705.00
$0.00
$0.00

$388,122.00

Preliminary 10/5/2026

Amount to be Taxable Assessed
raised by tax Value

$220,722.00 $164,718,425.00
$938,895.00 $164,718,425.00
$235,662.00 $167,136,838.00

$0.00 50.00

51,395,279.00

2026

Tax Rate
per
Thousand

51.47

55.62

51.02
0

$8.11

2027

Tax Rate
per
Thousand

E ;-'$1.3ti_

8570
. %141

0

5345



Appropriations - General
Townwide Account

Legislative
Personal Services
Grant Wrier P.S,
Contractual Expenses

Grant Writer C/E
TOTAL

Manicipal Court
Justices P.S

Coart Clerk P.S.
Lguipment
Contractuat Expenses

TOTAL

Supervisor
Perscenal Services
Beputy Supervisor
Secretary

Human Resources Rep
Eguipment

Software Support
Confractual Expenses

TOTAL

Preliminary 10/5/26

ATGIOT
ATGIGTL
ATGIGA
ATHIG4]

ALl
Al110.14
A1110.2
AlilD4

Al220.1
Al220.12
AlZ20.12
Al220.13
Al2HL2
AL22023
A1220.4

Actual 2024

51440000
S0.00
542298

$500.60
%15,322.98

$22,000.00
39.000.00
5000
51.560.59

532,561.59

SE8,000.00
50.00
50.00
50.00
$0.00

$3,352.326
51,234.63

32260689

TOWN OF CARDGA

Preliminary
Budget
2027

Actual 2025

51440000
$0.00
$0.00

5080
514,480.00

$22,000.08
58,000.00
50.00
51,978.06

532,978.66

818,000.00
5060
S5738.00
50.00
50.00
$3.62044
$1.368.47

523,660,591

Page 1

Budget 2026

H14,400.00
8000
B500.0:0
$10,600.00

$24.900.868

522.880.00
5836000
IR
2,000,060

$34,240.00

51800000
$0.00
$1.500.00
$500.00
SI00.00
54,000.00
$2,500.00

526,600.00

Amended Budget
2026

514.400.00
50,00
B500.00
S10,000.00

524,500.08

322 RB0.00
59,360.00
50060
52,000.00

534,240.00

£318.000.00
S1.500100
£9,775.00
525080
3140080
59.000.00
32, 504).00

$33,125.00

Actual YTD
Gi132026

39.600.00
50.00
506.47

$7,000.00
316,090.47

513,253.36
560,240.00
300

w051 .46

$22,444.82

312,000.00
$1.000.00
$1.773.04

SR
$0.00
SEOTHOE
51114097

24,797,158

Preliminay
Budget 2027

53000000
$0.00
500,00
20, 000,00

5505800

524,000.00
59,640.00
S0.00
5200000

535,640.00

$18.000.00
S2,.000.00
£5,000.00
S250.00
S0
5450000
52.500.00

$32,350.80

2027 Budget



Endependent Auwdit
Boockkeeper to Sup
Contractusal Expenses

TOTAL

Budget
Persomal Services
Contractual Expenses

TOTAL

ASSessment
Assessor Personal Services

Assessment Review Board P.S.

trata Collector

Equipment

Contraciual Expenses
Assessment Review Board C/E

TOTAL

Town Clerk

Personal Services

Deputy Town Clesk P.S.
Substance Compliance Officer
Equipment

Contraciual Expenses

TOTAL

Preliminary 10/5/26

Al32001
AF320.4

Al1340.1
Al340.4

AE355]
At355.11]
Al355.12
Al355.2
AT3554
Al355.48

Al410.1
AT410.11
ATE£10.12
ATETI0Z

Al410.4

Actual 2024

52787000
50.00

32787000

53,195.00
IR

£3,195.00

$29,060.30
$1.000.00
S0.00
50.00
$2,101.32
£0.00

532,161.62

548,000.00
$9,185.15
$4.00
50,00

56,078.15
563,203,348

TOWN OF CAROGA

Preliminary
Budget
2027

Actual 2025

528.766.00
50,00

528,706.400

8329000
50.00

53,290.00

$30,000.00
595675
5000
£1.449.97
51,820,357
s0.00

£34,227.29

549,448 00
$9.400.35
$1.060.00

50,00

56.786.65
566,627,040

Page 2

Budget 2026

$29.855.00
50.60

520,855.00

%3,422.00
$0.00

$3,422.00

$31.200.00
51,0000
$0.60
BE.500.00
53,000.00

50.00
536, T00.80

831.417.00
$10,000.00
5100000
$250:00

EE.000.68
570,667.00

Amended Budget

2028

32983500
50.00

525 855.00

5342200
300

53,422.00

$31,200.00
$1,100.00
5000
5140000
53.0640.00
000

$36,700.60

$51.417.00
SE0,000.08
E,000.00
525000

58,000.00
£78,007.00

Actual YTD
9182026

B21E17.13
FO0

$21,817.13

$2,300.78
$0.00

52,500.78

52203687
51.073.00
50,00
$1.449.97
$1,529.68
SOG0

$26,089.52

536,129.20
56.904.61
0,00
$0.00

$7.406.88

85044675

Preliminary
Budget 2027

332,000.00
50,00

£32,00:0.00

$3,525.00
50,00

$3,525.08

$32,000.00
31,000.00
SRO0
S$1.500.00
53.000.00
50.00

$37,.586,00

$52,939.00
$10,000.00
$1.600.00
5250000

S8 E00.00
§72.309.00

2027 Budget



Attorney
Contractual Expenses

TOTAL

Engineers
Corttractonal Expenses
Sewage Study

TOTAL

Iliections
Contractual Expenses

TOTAL

Oper. Piant/Buildings
Webmaster Personal
Personal Services
Equipment

Contractieal Expenses
dlubti-Seasonal Park

Goelf Course Bldp. C/E
Building FT/support
TOTAL

Central Printing and Mailing

Contraciual Expenses
Golf Course C/E
TOTAL

Preliminary 10/5/26

Ab420.4

Al44(.4
Ald4d0.41

Al430.4

Alelk]
Ala2
Ala2.2
Ale2.4
Al620 41
AlelD.42
Al620.43

AGT0A
AT6TRA]

Ackaal 2024

S17.887.50
517 887.50

BEL3ELLD
FO0

$11,381.19

$3.432.81
53,432,581

ST00.00
$14.682.75
00
£75.327.34
3000
$32.541.95
S0h00
FE23,552.04

$4,027.55
$72.00
54,099.55

TOWN OF CAROGA
Preliminary

Budget
2027

Actual 2025

52133267
521.332.67

$181.516.94
§0.00

5181,516.94

54,634.32
54,034.32

572000
$13,388.13
5060
364,656,772
50.00
541,594 44
$35,089.95
$125,449.24

54.525.34
¥3n7.00

34.892.34

Page 3

Budpet 2026

$25,000.00
$25,6068.00

S100,060.00
50.00

5100,000.00

&4, 5000
54, 508.00

5730.00
51900000
50.00
560,006.00
E800.00
$42,000.00
55,000.00
8127,550.40

5,000.60
SHOD0.60

56,000.00

Amended Budget
2028

52300000
325,000.08

HI00,000.00
SO0

S100,5G6#.00

54,500.00
$4,500.400

75000
£19.000.00
5{.60
$660,000.00
S800.08
342,000.00
35000060

$127,550.00

$5.000.00
51.000.00
56,000,086

Actual ¥YTB
9 182026

39.957.00
50,9570

F34,450.00
$0.66

$34,450.00

0.0
s0.08

500
F8.017.00
5000
554,745.03
50.60
514,996,062
$3.447.68

58%,205.73

$1.315.50
800D
51,3955

Preliminary
Budget 2027

$25,000.00
S525,000.00

$50,000.60
5000

550,600.00

56,750.00
56,750,840

575000
19,000.00
S0.60
70,000,060
0.0
$32,000.00
$0,000.00

5127,750.80

83,250.00
$1.000.60
56,258.00

2027 Budget



Special Ifems

Unallecated isur Contractual Expense AT9E0.4

Golf Course Unallocated nsar C/E

ATSEEA]

Mumic Aseoc Dues Contraciual Expens A 192014

Judgements & Claims
Purchase of fand

Taxes & Assessments on Prop

Contingency Acct

TOTAL

TOTAL GENERAL
GOVERNMENT

PUBLIC SAFETY ADMIN.

Fraffic Control
Tratfic Control

TOTAL

Control of Dogs

Personat Services
Equipment
Contraciuzl Expenses

TOTAL

Humzane
Humane Contract

Prefiminary 10/5/26

A1G304
Al19440.4
A1950.4
A1900 4

A33I104

A3ST0]
AZSHEZ
A3510.4

A3SI04

Actyal 2024

$64.027.91
$2,750.00
$2,592.00
$90.60
$0.80
$234.73
$0.00
$69,714.64

5426,979.11

$1,536.77
51,536.77

$5.869.00
$0.00
000

55,8659.00

$750.00

TOWN OF CARDGA

Preliminary
Budget
26027

Actual 2025

56052170
53.000.00
$2.593.00
51,241 48

3000
3250175
50.00

$76,686.93

5618,328.30

$2,825.56
52,825.5¢

$5.869.00
F0.00
F0.00

55,56%.00

575000

Page 4

Budget 2026

573,000.00
54,000.00
52.,750.00

50,00
50.00
$300.00

B30,000.00

511285060

5601,484.60

S10,000.00
510,000,680

$5,860.00
50.00
$500.00

56,369.00

575000

Amended Budget

2024

57500004
54.000.00
52.750.00

5000
50,00
$300.00

25000005

5107, 858.00

$603,009.00

$10,500.00
5£10.500.00

55.869.00
36.00
$500.00

56.369.00

ST5H00

Actual ¥TE
HERI2026

7358476
54, 00000
52,043.00
5000
50.06
526894
50.00

579.890.70

5371,691.64

58.,791.53
$9,791.53

5391264
5000
5000

53,912.604

5000

Preliminary
Budger 2027

580.000.00
S5 00300
83,0050

5080

50.00
5300.00
30,000.00
5118,300.00

307,874,008

$3,500.00
53,560.00

35.809.00
000
S50H.00

56,369.00

$750.00

2027 Budget



TOTAL

Safety Inspections

Code Enforcement Personal Services
Code Clerk PS5,

FEMA director

Eguipment

Contraciual Expenses

Fotal Safety Inspections

Board of Healih
Personal Services
Contractaal Expenses
Tetal Beard of Health

Registrar of Vital Statistics
ersonal Services

Records Management P.S.

Records Management Equip.

Records Management CfE

TOTAL

Public Heaith Other
BTI Supervisor B/S
BTI TECH's Personal Service

BTI Contractuat Expenses
Public Health Navigation C/E

TOTAL
TOTAL PUBLIC SAFETY

Preliminary 10/5/286

A3e20.1
A36Z0.11
A3620.13
A3620.2
A3620.4

Ad010.1
A4010.4

Ad20.1

A2 B
A4020.21
A4Q20.41

A40G50.]
A4050.11
A4050.4
Ad03041

Actuzl 2024

$750.00

557,680.00
5000

000
50,00
54,886.42
562,566.42

£0.00
0,00
50.60

S860.00
$0.60
50.00
50.G0

586000

31697000
31007113
55,995.80
IALH

33,636.93

i04,614%.12

TOWN OF CAROGA
Preliminary
Budget
2027

Actual 2025

$750.00

$59.410.00
$0.00
50,00
5000
$6,367.51
865,777.51

56.00
$185.00

5185.40

FEE5.00
50.00
50.00

55000
$935.00

517.480.00
$13,145.75
56,4517.9]
(.00

37,083.00

113,425.73

Page 5

Budget 2026

F758.00

6L TR7.00
S0.00

56.60
51,200 00
56,500.00

569.487.40

500
530085
$504.00

$885.00
5000
L4
55000
$935.00

517,480.00
$14.560.00
SES00.00
000

40,540.G8

128,58%1.00

Amended Budget
226

75500

561,787.00
£0.00
5000

51.200.00
$6.500.00

569.487.40

50.00
S500.00

5500.00

388500
0,00
5000

S5(L0G

593500

517.480.00
$14,560.00
$8.500.00
.00

40,540,140

129.68%.00

Actual ¥TE
Q82026

50.08

345,151.98
50660
50.60
50.G0

$2,315.50

547.467.48

$00
50.00

F0.00

364676
.00
0.0
000

S646.76

RE2,773.89
$EL,923.50
$6,517.44
LELL

31,216.83

93,035.24

Prelimiany
Budge: 2027

F750.00

$61,780.00
$9,200.00
$2,500.00
$1,200.00
$7.200.00
S81,888.00

S0.00
356600
5500.48

$8B5.00
5060
50.00
550,00
$935.08

31800000

S15,000.00
58,500.00
0.06

41,560.00

135,434.80

2027 Budget



Highway
Superintendent of Highways

Personal Services

Deputy Superintendesnt
Highway Secretary P.5.

Equipment

Coneractual Expenses

TOTAL
Garage

Contractual Expenses

TOTAL

Street Lighting
Contractual Expenses

TOTAL

Totai Highway

Feonomic Assistance &
Opporfunity

Publicity

Coneraciual Expenses
Gelf Course Publiciey

Adsf Tourism

TOTAL

Veterans Services

Contractual Expenses

TOTAL

Prefiminary 10/5/26

A6
A0
A30§0.12
AS0E02
AS0E0.4

AS5132.4

AFIE24

A6410.4
A6410.41
A6410.42

EUNHIE

Actual 2624

560.000.00
$2.318.00
$2,412.00

S0.00
$E3331.66

566,(683.00

534,979 14
534,979.14

53,231.19
53.231.19

5104,253.99

50,00
54.053.00
SE20.00
54.173.00

{00
.00

TOWN OF CAROGA

Preliminary
Budget
2027

Actual 2025

$51.300.00
5231800
52.412.00
$0.00
5199113

$6,399.68
36,399.08

557.967.18

S212.00
$2,360.00
$0.00
32,5720

{100
&.00

Page 6

Budget 2026

S70,200.00
52,510.00
52.510.00

S0.00
53.000.00

578,220.60

50, 0000
55008800

53,500.00
$3,500.00

S131,720.00

100000
$4,000.06

S750.00
55,750.00

000
0.¢0

Amended Budget
26

$70,200.00
52.510.00
5251000
S0.00
33,0000

$78.228.00

B30,000. 00
530,060.00

53506000
$3,500.04

$131,720.00

$1,500.00
54,060.00

375000
35,750,464

CEE]
00

Actugl YTD
QITRI2026

531300100
50.60
$E,673.36
50.00
$1,233.403

$54,200.39

534.194.95
$34.194.95

$3,021.50
$3,021.50

357,422,584

3000
$1.22500
50.00
51,225.00

0.00
080

Preliminary
Budger 2027

570.,200.00
53,0300
5310000

Hr00
52,500.00

578,906.00

S60,000.00
60,000, 00

54,000.00
54,0800

5142,9G8.00

51,600.00
S4.000.00

R750L00
55,758.00

(.00
0,00

2027 Budget



Programs Aging

Programs for the Aging AGTI2.4
TOTAL
TOTAL Economic Assistance
& Opportuaity

CULTURE-RECREATION
Recreation Projects
Recreation Trail /S AT145.1
Recreation Trail manager A7145.12
Recreation Trail O'E AT1454
Recreation Trail Merchandise AT145.41
TOTAL
Special Recreation Facilities
GO Superintendent ATIB0
G C Club Manager ATIE0 1T
GC laborer ATIBG 2
GC Club House P/S ATIBG.13
Equipment ATI8G.2
GC clubhouse- eqguipment ATES0.2]
Golf Carts ATER0L2]
Congractual Expenses A7180.4
Port-A-John AT1EDA]
Merchaadise ATIRGA2
TOTAL

Preliminary 10/5/26

Actuat 2024

5297000
$2,974.00

$7,143.00

54925500
B16.000.00
FE7.773.80

$3,799.06
$80,827.95

568,950.00
$33,414.50
560,623 81
52434875
5607.99
2000
$30.680.00
83537145
587000
STE538.70

$266,415.20

TOWN OF CARQGA

Preliminary
Budget
2027

Actizal 2025

$3,550.00
53,558.00

$6,122.00

520.721.000
52400000
86,060.58
85,576,190
556,.3537.68

FTEO00.00
$12,098.00
$53,347.36
52,21563
570,531.24
30.00
$33,992.89
542.238.14
51.560.00
59,934 81
529621007

Page 7

Budpset 2026

$3,5060.00
$3,500.80

5923008

560,000,080
524,000.00
520,000,006
55,000.00
S109,000.00

$72,420.00
326,000.00
57000000
33000300
512,500

52,000.86
534,000.60
554,780.60

52,000.00
£12,600.00

8315,700.00

Amended Budget
2026

$3,500.00
53,580.00

59,250.00

SO0, 000,00
$24,000.00
52000000
B3, 000.00
510988800

$72.420.00
$26,000.00
570,000 00
$30,000.00
$12,500.00

S2.000.00
$34.000.00
33478000

52,000.60
$E2.000.00

S315,748.00

Actial ¥YTD
QF1 82026

$2.235.00
$2,235.00

33.460.606

59,860.00
$16,000.08
54,634,818
54.208.24
$34,708.42

$52,922.22
$10,446.00
540,932,543
SET. 99325
5905 21
S0.00
52239000
$33,601.80
$1.260.00
3887893

$185,482.91

Preliminary
Buadget 2027

3,300.00
$3,500.00

$9,250.00

5833,000.00
34, 00000
$25.000.60

13,500.00

S105,506.00

372,420
326,000, (H)
S70,600.00
$30.00¢.00
51250000

S2,000.00
534,000.06
554, 780.50

$2,400.00
SE5,000.00

$31%,100.00

2027 Budget



Youth Services

¥outh Progranis Personal Services
Equipment
Youth Recreation C/E

TOTAL

Museum
Contracinal Expenses

TOTAL

Historian
Personal Services
Confractual Expenses

TOTAL

Celebrations
CTC C/E
TOTAL

TOTAL Cualture-Recreation

HOME & COMMUNITY
SERVICES

Zoning
Zoning Clerk
Contractual Expenses

TOTAL

Prefiminary 10/5/2&

AT4504

ATSI01
ATSI0.4

ASOI0T
ABGI04

Actial 2024

S20,587.02
50.00
52,7826

$23,369.18

S4.006.00
54,000.608

S0.00
S0.80

3800

578B.04
5788.04

3381,400.37

$500.00
$130.26

563026

TOWN OF CARDGA

Preliminary
Budget
2027

Actual 2025

$20,017.64
060
$3,22924

524,246,588

54,000,000
54,000.88

5300
500

50.00

$3.513.97
$3,513.97

$385,028.60

$486.00
F44%.04

3$935.04

Page &

Budget 2026

$25.000.00
0,00
$3.600.00

$28,600.44

54,000,500
$4,008.00

S800.00
10000

S900.£0

85,000.00
S5,800.00

3463,200.00

31,400.00
$1.000.00

52,400.00

Amended Budget

2026

£25,000.00
S50.00
$8.600.00

$33,600.00

54,000.00
54,000,050

SE00.00
S100.06

$504.00

55,080.00
35,000.00

£468,200.08

$1,400.00
$1,000.00

52,498.00

Actual ¥YTD
OF182020

531,204.15

$4.000.00
54,800.00

S0.60
50.00

50.00

50.00
50.88

5259.395.48

$240.00
3160.58

5400.58

Preliniinary
Burdoet 2027

$27.000.00
36,00
53,600.00

$38,600.00

5400000
54.800.00

SEOD.00
S100.00

3900.88

$5.000.00
$5,000.00

3555, 180,00

140000
$1,000.00

52,400.84

2027 Budget



Pianning Board

Planning Clerk Personal Service

Equipment

Condractual Expenses
Comprehensive Plan

TOTAL

Environmenial Contrel

Beat Wash Personal Service
Stewards Personat Service

Boat Wash/Stewards Cocrdinator
Invasive Species diversienders
[ovasive Species Director

Invasive Species Equipment

Beat Wash/Stewards C/E

Invasive Species Control C/E
Invasive Species clothing allowance

BOAT WASH/STEWARD SUBTOTAL
INVASIVI SPECIES SUBTOTAL
TOTAL Environmental

Refuse and Garbage

Garbage Removal Persoaal Service

Equipment

Contractual Expenses
Landfill Testing C/E

TOTAL

Preliminary 10/5/25

ARN20.1
ABQ20.2
ABOZ0.4
ABOZ0.4§

AJG9d.1
A30%0.11
ABRDS0.12
AZ0D90.13
ARD9L14
ARNEL2
ARG 4
ARMI0.41
AR090.42

ASEOR]
ASLO02
Aflel4
ABR1G].41

Actual 2024

51,235.00
5000
5884.51
B0O.00
$2,139.51

318,750,800
50.08
$2,300.60
$26,817.70
£16,000.00
50.00
537259
$73,486.19
120000

51912259
$117.504.49

5138.927.08

$44.917.25
$0.00
$38,705.95
$2,372.56
$85,995.76

TOWN OF CAROGA

Preliminary
Budget
2027

Actaal 2025

$1.364.00
5000
$887.8%
510,529.00
512.780.8%

£16,058.00
3504500
32,133.00
$20,687.40
F10.000.00
$10,869.89
$1,141.38
51,141.38
5300.00

522,244.38
542.998.67

567.376.05

34757498
50.60
564,103.15
$4,300.48
Fi15,984.59
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Budzet 2026

52,000.04
50.00
150000
5E45,300.00
$348,000.00

$35,800.00
000
5237000
58.006.00
51200000
56, 0HHEDD
52,5000
$66,400.00
540080

540,670.00
$92,800.00

$133,470.0:0

$33.000.00
$0.00

545 000,00
56,0000

5104000006

Amended Budget
2026

52 00600
56.00
51.3066.00
$145.500.00
3149,000.08

534,300,008
S0.00
$2.370.00
58000160
51200000
£6,000.00
$4,000.00
366,400.00
540000

540,670,000
59280000

5133.470.00

B53,000.00
50.00
$44,500.00
56,000.00

S103,560.00

Actual YTD
182026

5835.00
50,00
593,00
5589.36
$1,537.836

$15,224.00
30,00
$1,896.00
$5.400.00
512,006,000
36.00
5345645
380419
30,00

$20,570.45
$i8,204.19

538,774,604

524,402 46
$0.00
5254311
5113900

550,054.57

Prefiminary
Budget 2027

S2,0HHEGO
SB0
551,500000
$345,500.00
$149.888.00

£33,000.00
S0.00
52,500.00
38,660.00
513,600.00
56.G00.00
54,500.00
520, 000,00
50,00

540004100
853,000.00

593,000, 00

$33,000.00
S0.00
345.000.00
56.000.00

S1G4,000.00

2027 Budget



TOWN OF CAROGA,

Prelminary
Budget
2027
o Actual ¥T Preliminary
Actual 2024 Actual 2025 Budger 2026 " ended Béif; o1 830 ;2 udast 2007
Fish and Game
CTC -fish stocking ARTIO4 300 DG 300000 3.000.00 3,00000 3.000.00 3.000.00
Fish and Game C7E ARTI0 41 (.00 .00 0.00 4.a0 0.00 0.Go
TOTAL S808.00 380608 300008 368,00 3000.8¢ 3000.60
Cemeteries
Contractual Expenses ABBILA 0,00 .60 30000 300,60 000 30000
TOTAL 0.00 4.00 J88.00 300.00 0.G0 300,48
Community Services
Timber Sales C/E ARORD 4 : - % - 5 -
Mick Stoner Trails Maintenance ARPED 4] & 250000 % 250000 % 250000 % 230000 % 250004 2500.00
MYS DEC Contribution ABORD 42 % - 5 -
TOTAL 5 2,500.68 % 250000 250000 % 250080 % 2,506.00 S 2,500.00
TOTAL Home & Community
Services 233,192,061 394,670.80 J04.170.04 o7, 167.65 354,200.00
UNDISTRIBUTED
State Retirementd ASGTLE 40,963 .00 46,373.95 4500080 45,000.00 42.067.47 A 8000 (1}
Secial Security/Meder AS)3ES NERTERE 5398712 63,001,688 63,000,060 41.886.77 6500000
Worker's Compensation ASD4 8 445000 4,900.00 5,000.06 5,000.00 4, 9HED0 GO0
Worker's Compensation -GC ASD40.8] 1,330,004 1,413.52 E,300.00 1,560.00 EA13.52 150EO0
Linemplovment Ensar AO30.8 189222 10.24 2,000, 00 2,000 00 14.24 200HEDD
Golf Course Unemployvment AS050.81 16,492 47 1933517 24 000,00 24060000 F2,103.460 2600160
Brisabality Ins A9055 8 47860 596,850 36000 SO3AH) 5230 30004
Health Insarance ADCO0.8 05,556.467 109.565.54 165 006000 165, 0040 9211245 17000006
Godf Cotrse Health Ins. AQRG0.EE 744014 9.35%.71 13,000.00 13,0000 0,754 .40 13000.00
TOTFAL 227,318.28 245,542,058 JT8.800.08 319.808.60 2HHTTLAS 330,800.00
Pretiminary 10/5/26 Page 10 2027 Budget



Totat Undistribated
Lmployee Benefits

Bond Anticipation Notes

Bond Principle
Bond interest

TOTAL BAN

Instaliment Puarchase
Installment Purchase-mower
Installment Purchase-Eighting
TFotal Installment Purchase

Transfers

Transfer to Geher Funds

Transfer to Capital Fund

Weed Harvesier Reserve

Garbage Truck

Galf Course Equip, Reserve

Golf Course Improvement Reserve
Contributions to Other Funds

FOFAL Interfund Transfer

Total Appropriations

Preliminary 10/5/26

AFT30.6
ASTI0T

AQTES .6
A9T85.01

ADSG1.9
A9G50.9
ADG50.04
AGG50.92
ADGS0.03
ASTS0.04
ADD61.9

Actual 2024

$227.3:10.28

30.06
30.060

50.00

FL0T6.80
$17.873.14
327,149.24

RYIAEH
520,000,080
5060
520,000.60
835,000.00
S10,000.00
30.00
$83,000.00

51,5%7,088.42

TOWN OF CAROGA
Preliminary

Budget
2027

Actieal 2025

5245,542.65

50.00
50.00

50.00

50.08
31707314
517,073.14

30,00
F20,000.00
SO0
SO0
525,000.00
520,000.00
50.60
$65,000.00

£1,508,487.00

Budget 2624

$318.800.08

SO0
5000

38,04

S50.00
517,100.00

§17,1040.00

5000
52000000
30,00
52000000
32500000
520,000,090
60
585,008.00

52,145,805.00

Amended Budget

2026

£319.000.08

0,00
20,00

50,04

SO0
$172,100.00

317,106.00

50.00
$20.000.00
$0.00
$20.000.00
¥25,000.00
$20,000.00
5000
$85,000.00

52,156,538.00

Actual ¥YTD
9AR72026

3209.771.03

50.00
30,00

30.84

S0.00
517,073.14
517,073.14

$0.00
50,00
F0.00
000
$0.00
$0.00
5000
$0.G0

51,135,017.04

Page 11

Preliminary
Budges 2027

$330,800.00

$0.00
50,00

5008

B0.00
51710000

517,100,809

50.00
520,000.60

390,000,800

52,232.658.48

2027 Budget



Estimated Revenue -
General Account

Real Propery Taxes
Real Propery Taxes
litterest and Penalties

Total Real Property Tax

Mon Preperty Tax Items
Sales Tax- GC

County Sates Tax

Cable Franchise Fee

Total Non-Property Tax

Departmental Income
Clerk Fees

Golf Course {membership, fees)
Golf Course rentals {carts)
GC merchandise

Golf (AN Contributions
Traibs merchandise

Credit Card Fees

Zoning Fees

Planning Board Fees
Garbage Disposat Fees

Total Deparimental Income

Use of Money and Property
Interest & Earnings

Preliminary 10/5/26

Al001
Al050

ATLID
ATE20
ATETD

AL255
AZ02S
A5
ARD35 2
A3
AR5 .4
A20253
A2110
AZHIS
AZE30

A241

Actual 2024

$202,098.00
$4,033.25

5206,731.25

S50.00
BB37.562.73
527.688.0}
883525074

$635.80
5268,773.79
80,232.50
518,135.52
$5.416.00
$6.360.34

$1,008.00
$1,650.00
$18,632.50

5400,844.45

511528274

TOWN OF CARDGA

Preliminary
Budget
2027

Actual 2025

324934271
£4.911.09

$254,253.80

50,00
5927,532.60
524,404.12
595%,930.72

589953
$340,259.25
82631200
$17.057.93
$1.675.00
$9.627.90
50.00
$250.00
$1,000.00
519,137.00
$416,218.61

3106,299.58

Page 12

Budget 2026

5241.661.00
5300000

$246,601.00

0,00
582500000
32500300
$8530,088.060

5500.00
$240,600.00
SEE.OOD.00
520046000
30.60
$5.008.00
0,00
$1.250.00
$8.2350.00
2 E 00000
5377.300.08

$95,000.00

Amended Budget

2026

B241,001.80
B5.000.060

5246,601.00

$0.00
382500000
523500000
FB50,000.88

SO0
5240, 00000
S88,000.00
$20,000.00
50.60
B3,000.00
50.00
$E230.00
51,250.00

B2 E,000.00
$377.,300.00

595,000.00

Actual YT
951872026

5241,700.98
55822326

5246,823.24

59t4.22
B7E1,929.45
32107885
5803,522.55

577162
$287.821.74
544,994 60
517,321 .46
$2,0600.00
$2,492.77

B250.00
23000
$21,553.50

8377.455.69

Preliminary
Budget 2027

50.00
35,000.00

55,0400.00

0.0
S850.000.00
$22.00G.00
£872.000.G0

5100008
529000000
$80,000.00
$20,000.00
E,500.60
$5,000.00
50.00
51.000.00
3106000
521.000.00

342050098

05, 0000

2027 Budget



Rental of Real Property
Rental of Equiptmnent (garbage)

Total Use of Money

Licenses and Permits
Building Permits
Business/Oceupational Licenses
Dog Licenses & Permits
Permits other

Total Licenses & Permits

Fines and Forfeitures
Fines, Forfeits of bail
TFotzal Fines & Forfeitures

Sale of Property &

Compensation for Loss
Forest Product sales- Timber
BTI Sales

Bid Specifications

Sales of Equipment

tnserance Recoveries

Fire Recovery

Total Sale of Prop & Comp

Miscellancons

Refinds from Prior Years
Gifts and Dronations
Caroga Book Ponations
Recreation Trail Donations

Preliminary 10/5/26

A2410
A2416

A2450
A25(H
AZ544
AZ3O0

A2610

AZ6S52
AZG55
AZB55.
AZ605
AZGERO
AZGEQ.

A2761
AZTOS
A2T651
A2TG52

Actoal 2024

513,000.00
521,000,040

5149,282.74

53987500
5267500
304900

543,49%.00

55,486.00
$5,486.00

$0.00
F0.00
53000
$0.00
5228.00
$0.00

$258.00

50.00
ST00.00
540.00
$20,732.00

TOWN OF CARDGA

Preliminary
Budget
2027

Actual 2025

$10,000.00
$21,000.00

5137,290.58

530.054.00
5267500
S1LE5T7.00

533,880.00

$5,027.00
35,027.00

5000
5000
B0.00
$0.00
$0.00
$0.00

30,00

34,380.00
2140.06
520.06
55,002.00

Page 13

Budazet 2026

1200000
3000

5887,008.00

53500000
32.500.00
51.250.00

B200.00

538,950,840

8.000.00
5800008

50.00
50.00
50.00
50.06
S0.00
50,00
50,800

500,00
50,00
$0.00

$5,000.00

Amended Bodget
2026

£12,000.00
50.00

S107,000,08

$35,080.00
52,300.00
51.250.00
$200.00
$38,950.00

S8, 00000
58,666.00

50.00
56,00
50.00
50.00
50.00
50,00

S0.04

S500.00
S0
S0.60

$3.000.00

Actual ¥YTD
182028

SEO,00G.00
s0.00

542,831.42

$325,550.00
$2,725.00
591400
S0.60

$29,18%.00

$2417.00
52,417.40

$0.00
5000
560
S0.80
S0.60
50.06

$0.00

$109.91
5218214
$0.00
$1.736.00

Preliminary
Budget 2027

512,000.00
500

$147,000.00

£35,000.00
5250060
5100060
50.00

$38,560.00

$3,000.00
55,000,460

0.0
$000
5000
30,04
50.00
0.0

30.00

5500.00
$6.00
500

55.000.00

2027 Budget



TOWN OF CARDGA

Preliminary
Budget
2027

Amended Budget Actual ¥TD Peefiminary
202 2025 et 202 = o =
Aciual 2024 Actual 24 Buodget 2026 2026 811872026 Budset 2027
Unclassified Revennes A2TT0 543734 567.81 $50.00 S50.00 594887 E50.00
Geneclogy Fees A2TT0.1 S0.00 50.00 $0.00 50.00 S0.00 $0.00
Total Miscellaneous Local
Sources $21,909.34 £8,675.81 S5,550.00 $5,550.00 54.976.92 55,550.040
State Aid
AlM Payvinent A3001 55,369 00 55,369.00 £5,360.00 353.369.00 £3.369.00 53,3684.00
Morigage Tax ASD05 S38.785.72 $22,515.60 F20,000.00 520,000 00 £26,997 66 £20.000.00
Steward Grane A3060 $22.268.90 $31.636.83 $33,000.00 533, 000,00 5300 £33.,000.00
Justice Grant A3060.1 SO0 S0L00 50.00 $0.00 SO0 SO0
Comprehensive Plan grant A3060.2 000 0.0 SE30,500.06 5130,500.00 S{h60 5130,500.00
State Aid-other A0S $376.00 £376.00 Q.00 000 F$E.128.00 5000
Total State Aid 56040.808.62 §59.895.43 $188,569.00 5158,869.00 £33, 494,00 S188,569.00
Other
Trails Grant A3 78S 515, 000.00 $93,680.43 $130,300.00 5130,300.00 S0.00 S173,060.00
Youeth Programs AZBZ0 $11,684.00 §12,123.44 512,000.00 512,000.00 S0.00 S12.000.00
Youth Program Grant A3B20.1 50.00 53,00 45,000.00 S5 00000 55,000.00 SO.00
Sewage Planning Study A3902 50.00 50.00 i S0.00 50.00 s0.00 UELL
Conservation- WEED program A3TA0G $0.60 546,650.00 S0.00 $0.00 S0.00 S0.00
Lode Enforcement-House Renewal Grz A3995 50.00 $0.00 S0.00 $0.00 S0.00 S0.00
Hame & Commuaity-fighting AZQRG $17,100.00 $17,100.00 £17,1¢0.00 $317,100.00 S0 S17, 800,00
American Rescue Funds AADED S0.00 50.00 50.00 $0.00 S0.00 0,00
Cubture & Recreation Grant A4889 S0.04 S0.00 £0.00 30.00 S0.040 510D
ioan Proceeds AS731 S0.00 S0.00 5400 S0.00 50.00 S0.00
Total Other $43,734.00 5169,553.87 $164,400.00 5164,400.00 $5,000.00 5202,100.00

Total Estimates Revenue $1,863,715.59 52,030,094.62 $1,986,670.00 $1,986.670.60  $1,546,210.48 $1,844,519.00

2027 Budget
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Appropriations -
Highway Townwide (DA)

Mainterance of Roads

(Generzl Repairs Personal
General Repairs Contractual
CHIPS

Bridges Contractual Expense
tlachinery & Equipment
bdachinery Contraciual Expenses
Total

Snow Removal
Personal Services
Part-time Snow P.5,
Contracteal Expenses

Total

Other
Services for Oiher Govermments

Fotal

Tetal Transporiation

Preliminary 10/5/26

DAS1ER]
DA TG4
DA31123
DAS120.4
DA3130.2
DASIG04

DAST42.1
DASE42.1
DASES2 4

DAS14E4

Actueal 2024

$127.410.23
$143,910.37
5241,594.90

50.00
5160L574.29
5161.524.41

$835,014.20

$137.989.26
$0.00
$96,110.73

§228,099.99

50.00
58.00

$1,063,114.19

TOWN OF CAROGA

Breliminary
Budget
2027

Actuaj 2025

S173,147.87
$67.342.03
SE93, 70400
£7,500.00
§2,500.08
$388,907.13
$533,161.05

$134.814.78
56,00
F103.885.06

$238,695.84
$0.00
S04

$771,856.89

Page 15

Budget 2026

20000100
F1035,000.00
170,000.00
$87,500.80
SOL000.00
S85.000.00

$737,500.00

S205,000.00
50.00
S$120.000.00

3325,000.00

£0.00
30,08

SL062,500.00

Amended Budoet

2026

260,000
B1635,000.00
$170,000.00
587.500.00
SO0LO00 00
S53,000.00

$737,560.00

5205,000.00
$0.00
512000004

$325,000.00

$L00
30.00

SE062,500.00

Actuat YTE
071872028

512529321
566,359.92
30.00

8000
817,351.00
366,720,260

$275,726.39

FI07.225.61
500
372,047.75

$179,273.36

5000
50.80

$454,999.75

Preliminany
Budge: 2027

S200,000.00
31 E5,000.00
S HLOGO.00
375,680.00
S100,6006.00
595,000.00

$755,000.00

S203,000.00
S0.00
S5935,000.00
$340,600.00

S0.00
50.00

$1,095,000.00

2027 Budget



Employee Benefits
State Retirement

Social SecurityMeder
Worket's Comp (county)
Uremplovment Ens.
Disability Ins.

Health [nsurance

Brug Testing

Uniforms

Total Employee Benefits

Debt Service

Statutery Bond Principle

Statutory Bonad Interest

Instaliment Principle-Excavator-20348
Instaliment Interest

Total Debi Service

Transfers
TFransfer to Equipment Reserve

Fotal Transfers

Total Appropriations

Preliminary 10/5/26

DADGED.E
DASO30.8
DADOS0.8
DASOS0E
DASOSS.S
DASG0.8
AS060.8
DASOES S

BASTH.G
BAGTINT
DASTRS.0
DAGTE5T

Y
L

DAQGRES

TOWN OF CARDGA

Prefliminary
Budget
2027

Amended Budeet Actual YTD

faad 202 tual 2025 et 217 =
Actual 2024 Actual 2025 Budge: 2026 2026 /182026
§29.025.00 541,333.03 £34.000.060 534,000.00 00
$20.302.89 $23,778.8% $26,000.00 526.000.00 FI8,170 44
£13,105.10 $21,000.00 830,000,060 53000000 $28.B82 85
£G.00 £0.00 57,600,000 S7.000.00 $0.06D
$137.90 $157.60 £3060.00 S30000 $137.90
SE31.40%7] E107.784.73 $123,600.00 512300000 $73.868.20
226010 F6%4 64 S600.00 SG0000 521025
5492321 $6,384.65 56,500.00 £6,50000 $4,327.48
519922391 $201.863.55 $229,400.00 §229. 40800 SEIS,597.14
S0.06 50.08 $0.00 50.60 50.00
50.06 50.00 00 S0.00 SO.00
514,941.30 F14,941.316 15, 00000 SE5,000.60 514,961,310
53,178.21 53,1782 $3,200.00 $3,200.00 53,178.21
518,139.58 $18,139.5% 318,208,060 218,200.00 £18,139.5%
000 $0.00 590,000,090 590,060.00 600
S0.08 s0.08 $90,044.00 550,000,008 5008
51,280,477.61 §991,0539.95 $1,400,100.60  51400,100.00 5598,736.40
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Prefiminanry
Budget 2027

540, (05
52700060
538, 000.00
57,000.60
$300.60
S123,000.00
So00.00
56,500,043

5244,4430.00
50,00

50,010
£15.000.00

53,200.00
318,200.00

39000000
52060060

51,447,600.00

2027 Budget



Revenue - Highway
Townwide {DA)

E.ocal Sources
Real Property Taxes
Sales Tax

Total Non Property Tax Ifems

DAT0O]
DATE20

Intergovernmental Charges
Services for Ciher Govermments
Total Intergovernmental

Charges

DAZ300

Use of Meney & Property
Inferest & Earnings DAZATE
Totat Use of Money & Properéy

Sale of Properiy &
Compenstation for Loss

Ensurance Recoveries DAZSED
Sale of Surplus Scrap DAZGSD
Sale of Equipment BAZOGS
Refund of Prior Year Expenses BAZTOL
Total Sales of Prop. & Comp

for Loss

Miscellaneous Local Sources
Unclassified DAZTTO

Total Miscellzaneous

Preliminary 10/5/26

Actual 2024

5535,494.00
$0.00

$835,494.00

$31,300.00

528, 744.00

$18,106.29
5:8,100.2%

30000
30,00
513,970.00
3964.47

514.934.47

5000
5400

TOWN OF CAROGA
freliminary

Budget
2027

Actual 2025

3882.950.04
$0.00
$882,956.04

$31,309.00

$218,744.00

$16,157.61
$16,157.61

56,00
$2,502.30
S0.00
50,00

52,502.30

B, 35700
56,957.08
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Budget 2026

$923.674.00
00
5923.674.00

$28,5300.00

$28,540.00

SE8.000.00
S18,060.00

S0.00
S0.00
S0.00
S0.00

50.60

$2.000.00
52,000,068

Amended Budget
2026

$923,674.00
5000

$923,674.00

$28,500.00

328,500.00

S18,000.00
518,000.00

000
BOH0
000
000

30,00

$2.000.00
52,000,480

Actuzl ¥YTD
91872026

5923 ,674.00
50.00

592367404

82841500

528.415.08

$3.584.38
53.584.38

SO0
$1.208.75
5000
5000

51,248,758

330000
S5304.00

Prafiminary
Budget 2027

50,00
875,000.00

£75,000.00

531,000.00

531,000, £

S10,00G.00
310,000.08

5000
5000
5000
SO0

$6.00

$2,000.00
32,004.00

2027 Budget



Other Sources

Consolidated Highway Aide

State Aide -Emergency Esaster Akde
Federal Aide-Emergency Disaster

TFotal Odher Sources

Proceeds of Obligations
Interfund Transfer(from Gentwd)

Total Procceds of Obligations
Total Estimated Revenue

Appropriations - FIRE
DISTRICTS

Fire Contract

Fire Pratection C/E

Truck purchase CFE [1 yr-2024}
Total

Revenues - FIRE

Real Property Tax

Refund of Truck Expense

Fund Balaace

Total Estimated Revenues

Preliminary 10/5/26

BA3301
DAISG0
A4S0

DAS0SE

SF3410.4
SF3410.42

SF100]
SFe09
SFa09

TOWN OF CARDGA

Pretiminary
Budget
2027

. Amended Budget Actual ¥TD

212 22 met 207 =
Actual 2024 Actual 2025 Budget 2026 2006 61876006
5210920 4§ § O3 704 00 517000000 S 17000000 8600
£0.00 .00 20,00 600
£0.00 51,624.50 S0.00 5400 SO0
$210.920.41 5{95,3258.50 $170,606.00 £1760,000.80 3000
$0.00 $0.00 5000 .00 SO0
S0.48 %088 $4.00 S0.44 500
$1,108,199.17 $1,i32,64545 $1,142,174.60 $1,142,174.00 $957,182.13
5155,442.00 $163,214.00 5229,433.00 5229,433.00 $229,433.00
S84, 700.00 50.00 S0.00 50.00 S0.00
$240,142.60  $5163,214.060 $229,433.00 $229.433.60 5£229.433.00
£241,580.60 5162,15566 517038300 5162153501 SE70,154.12
F000 000 $0.00
Fo.00 £1,058.34 539,030.00 0,00 $59.050.00
5$241,580.59 $163.214.40 $2249,433.00 %162,155.08 522043412
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Prelintinary
Budger 2627

3170,000.00
$0.00
$6.00

3170,000.00

500
56.00

$288,000.00

$235,662.00

50.00
5235,062.00

$235.662.00
000
5000
$235,662.00

2027 Budget



TOWN OF CAROGA

Office of Supervisor, John Glenn

Municipal Office Buildine
1840 ST HWY 10, P.0O. Box 328
Caroga Lake, New York 12032
Tel: 518-835-4211; voicemail #110
Fax: 518-835-2744

Re: Schedale of salaries for 2027 bu‘dget

Town Board Members: $ 7,500/ each
Justice: $24,000
Supervisor ° $18,000.
Town Clerk $52,959

Highway Superintendent $70,200



