Agenda of the September 9, 2026 Regular Caroga Town Board Meeting at 6:30 PM

**Open Meetings Law, §103 [e], requires a town to post on the town’s website, where practical,
at least 24 hours prior to a meeting any proposed resolutions that will be discussed during the
meeting.

Call Meeting to order: Roll Call: Pledge of Allegiance:

READ or waive the reading of the minutes.

Department Reports:
Wheelerville Bike Trail — Manning

BTI - Kunath

Sole Assessor — Loucks

Town Clerk/Tax Collector/Registrar/RMO — report submitted
Code Enforcement & Sanitation — Fancher,

Dog Control — Dutcher

Golf Course — Stedman /Council Member Sturgess —

Highway — Roy Stock

Lakes Management Program — Supervisor Glenn/Harazin/Olm

Town Hall Building — Council Member Walker- Dailey Water System was serviced and boiler
maintenance done.

Caroga Tourism Committee — Council Member — Frasier

Supervisor’s Report:

Follow up after Public Hearing to change the zoning of parcels 68.14-1-6, 68.-1-27, 68.-1-26, &
68.-1-27.9999

Follow up on Bonding for New Hwy Truck started paperwork with M & T

Town Health Insurance

**Pyublic Comments and Questions

Old Business:
Email from Frontier that Verizon will be transitioning Service from Copper to VOIP voice or
OneTalk



Letter of Interest for Summer Youth Director position from Verna Snell
Snow Removal and Ice control contract with Fulton County

New Business:
Set Budget work sessions Confirm dates with Budget officer
John Byrnes from the CLVFC has a SEQR Form to be signed

Correspondence:

9/1 Email from Jesse Bucenec request to discuss East Caroga Lk Outlet dredging — feasibility,
permits, access

Anonymous letter re: the organization and promotion of this year’s bike festival opening event
not in Caroga

Fulton County Solid Waste Notification of Winter Hours at the Caroga Transfer Station begin
October 1st

RESOLUTIONS:

Proposed RESOLUTION #2026-000 to Authorize the Planning Consultant Firm Agreement
with Highland Planning to Assist in Developing the Town of Caroga Smart Growth
Comprehensive Plan.

RESOLUTION #2026-000 to approve spending $1.500.00 to strip the town parking lot and
to mark a crosswalk with signs on East Shore Road

Approve the minutes of the July 8, 15, 29 August 12 & 26 Town Board meetings

Approve the Bills as presented for audit



