TOWN OF CAROGA 2026 BUDGET

IN THE COUNTY OF FULTON

CERTHFICATION OF TOWN CLERK

I, Linda Gilbert . Town Clerk, certify that the follow'ing is a true and correct

copy of the 2026 budget of the Town of Caroga as adopted by the Town Board on the
22 day of ____October , 2025

ngne?) . ;ﬂfé% &;;{Lf%’?&% Dated:  October 28, 2025

Tor wy/ Clerk




SUMMARY
OF
2026
BUDGET
TAX RATE
SCHEDULE

TOWN OF CAROGA

Approp. Less £stimated

Less Fund Balance &

Adopted 2026 Revenues Appropriated Reserves

FUND
General Townwide $2,153,855.00 $1,744,865.00
Highway Townwide $1,450,100.00 $ 268,500.00
Fire Contract 5229,433.00 SO0
Fire Truck Purchase {2024} 50.00 50.00

TOTALS $3,833,388.00 $2,013,269.00

$167,385.00

$257,926.00
$59,050.00
50.00

$484,361.00

Adopted 10/22/2025

Amount to be Taxable Assessed
raised by tax Value

$241,601.00 $164,354,942.00

$923,674.00 $164,354,942.00
$170,383.00 $167,042,936.00
$0.00 56.00

$1,335,658.00

2025

Tax Rate
per
Thousand

$1.53
55.42
$0.98
50.00

57.93

2026

Tax Rate
per
Thousand

$1.47
$5.62
5102
50.00

5811



Appropriations - General
Townwide Account

Legislative
Personal Services

Grant Writer P.S,
Contractual Expenses

Grant Writer C/E
TGTAL

Maunicipal Court
Justices P.§

Court Clerk P.5.
Equipment
Contractual Expensw

FOTAL

Supervisor
Personal Services
Secretary

Human Resources Rep
Equipment

Sofiware Support
Confractua) Expenses

TOTAL

Adopted 1042272024

AlGIO L
AJ0101

TAHNG 4

A1010.4]

AT1101
Alilo1l
ARFLOZ
Alli04

AlZ20.1
Al220.12
Al220.13
AlZ2az
AZ20.2]
ATZ20A

Actyal 2024

14,400.00
0.00
422:98
S00.00

15,322.98

22,000.00
9.000.00
000
1,561.59

32,561.59

13,0000
.00

0.00

EXE)]
333238
1,254.63

22,686.89

TOWN OF CARDGA
Adopted

Budget
2026

Badpet 2025

14,400.00
000

50000

FIEAUL L,
24.9G0.00

22,800.00
9,000.00
0.00
1,500.00

32,500.00

13,000.60
EOOO00
0.00
10000
3,750.00
250004

2535000

Page 1

Tentative 2026
Budget

14, 400.00
.00
50400

16, 000._80
24,900.00

22 880,00
9,360.60

000

200008

34,240.08

18,000.00
1,500.00
$00.00
100.00
4,000.00
2,500.00

20,600.00

Preliminary 2026

Budget

14, 400.00
0.00
S 00

10,000.00

24,9460.00

22 880.00
&.368.00
(.00
2,000.00

34,240.00

{3,000.00
EA00.00
S00.60
160.00
4.000.00
2,500.00

2664800

Adopted 2026
Budget

14,400.00
0.00
JH0.00
FL 006,00

24,9650.00

22 880,00
£,360.00
G.00
200004

34,240.60

18,000.00
1,500.00
508,00
100.00
4,000.00
7,500.00

20,608.00

2026 Budget



TOWN OF CAROGA

Adopted
Budget
2026
Tentative 2026 Preliminary 2026 Adopted 2026
2

Actoal] 2024 Buodpet 20235 Budget , Budset Budeet
Endependent Andit
Bookkeeper to Sup AI3201 FRET0.ON 28,706.60 2085500 2985500 2985500
Contractual Expenses AF3204 0.80 (ER11) 0.00 0.00 (.00
TOTAL 27.870.480 28,706.00 29,855,400 29,855.00 29,855.40
Budget _ o ) _ o - -
Personal Services . AT3400] 3,195.00 3,290.80 342200 3,422.00 C 342200
Equipment Al1340.2 0.00 0.00 0.00 0.00 0.00
Contractual Expenses Al340.4 {r80 0.00 (.00 004 k00
TOTAL. 3,195.00 3.290.08 3,422.00 342200 342208
ASSessment
Assessor Personal Services Al3350 29,060 30 30,000.00 31,200.00 31,200.00 31,200.00
Assessment Review Board P.S, Ai3351] 1,000,680 1,600.00 - 1,000.00 . 1,000.00 ; 1,000.06
Bata Collector : AT35532 ' 0.00 .00 0.00 GO0 0.00
Assessor Clerk P.S. Al335.13 (.00 .00 AL 0.00 0.00
Equipmery Al3552 0.00 1,500.00 £,500.00 1,500.00 1,500.00
Confractuai Expenses Al3ss4 2108132 3.000.00 3,000.00 3.000.00 3,600.00
Assessment Review Board OE Al1335.41 .00 0.00 .00 0.00 6.00
TOTAL 32,161.62 35,580.00 36,700.00 36,700.00 36,700.00
Town Clerk

ersonal Services Ald410.1 48,000.00 49 440,00 SEAIT.O0 3L417.00 - 5141700

Depily Town Clerk P.S. ' Al410.11 9,185.15 975000 10,000,060 10,006 00 16,000 00
Substance Compliance Officer AME1Z {0.00 1,000.00 1,000,030 1.,804.00 EOO 00
Equipment Aldloz .00 250L00 250,00 25600 23000
Contractual Expenses Ar4EHE 4 6,078.15 7,500.00 & 0000 8,000.00 5,600.04
TOTAL 63,263.30 67,940.00 78,667.00 70,667.00 70,667.00

Adopted 10/22/2024 _ Page 2 2076 Budget



Attorney

Contractual Expenses

TOTAL

Personnel

Sewage Study Clerks P.S. )
Personnel Stdy C/E

TOTAL

Engineers

Contractual Expenses

Sewage Study
TOTAL

Elections

Coutracinal Expenses

TOTAL

Oper. Plant/Buildings

Webmaster Personal

Personal Services

Golf Course Cleaner

Equipment

Conlractual Expenses
Multi-Seasonal Park
Golf Course Bidg, ¢/E
Building FT/Support

TOTAL

Adopted 10/22/2024

Ald20.4

Al430.}
Al430.4

Aldd0 4
Abd440.44

AlE50.4

Aol
ARS20.1
AlEI0A1
Al620.2
ALS204
Ale2041
ARG20.42
Ale20.43

Actuz] 2024

17,887.50
17,887.50

0.00
0,00

0.49

FE31E.10
0.0

11,311.19

3,432.81
3,432.81

70000
14,682.75
0.00

0.00
75,327.34
0.60
32,841.95
0.00

123,552.64

TOWMN OF CAROGA
Adopted

Budget
2026

Budpged 2025

25,000.00
25,000.00

8.00
{100

0.40

OO, 008.00
{0

108,000.86

4,500.00
4,500.00

720.00
19,000.00
0.80
000
60,000.00
0.00
40,000.00
5,000.00

124,720.00

Page 3

Tentative 2024
Budget

25,000.00
25,000.00

0.00
0:00
8.00

100,000.00
0.60

160,000.00

4,500.00
4,500.00

T30.00
19.0006.04
.00

0.00
60.000.00
.00

42 00000
AL

121,750.60

Preliminary 2026
Dudget

25,000.00
25,000.00

0.00
0.00
0.80

F00L000.00
0.00

160,800.00

4,300.00
4,588.40

750.00
19,000.00
0.00

0.08
50,000.00
0.00
42,0006.00
5,000.00

126,750.00

Adopted 2026

Budget

2500000
23,000.G0

0.00
0.00

0.09

190,000.00
(.60

180,000.G0

4,500,060
4,500.60

750.00
19,000.00
0.08

0.00
60,600.00
0.60
42,000.00
5.000.00

126,750.00

2026 Budget



Central Communication Sy,

Contractuat Fxpenses Afedld
TOTAL

Central Printing and Mailing

Contractuat Expenses Al6TG4
Golf Course OF AT670.4]
TOTAL

Special Ttems

Enallocated sur Contractual Expenses A1910.4
Golf Course Unallocated Insw C/E AFS10.41
Munic Assec Duies Contractual Expenses A1920.4

Judgements & Claims Al9i04
Purchase of land A1940.4
Taxes & Assessments on Prop AT950.4
Contingency Acct Al990 .4
TOTAL
TOTAL GENERAL
GOVERNMENT
PUBLIC SAFETY ADMIN.

Traffic Control

Traffic Contral A33H0.4
TOTAL

Adopted 10/22/2024

Actoal 2024

.00
0.G0

4,027.55
’ 7200

4,099.55

§4.027.91
2,750.00
2,592.00

90,00
0.00
254.73
0,00

69,714.64

426,979.1%

1,536.77
1,536.77

TOWN OF CARDGA

Adopted
Budget
2026

Budget 2025

0.0d4
0.00

5. 000,06
1040.00

6,000.60

68,000.00
3,000.00
2,750.00

0.00

0.00
300,00
30,000.00

104,650,000

582,456.00

2,500.00
2,500.00

Page 4

Tenkative 20246

Budget

000
4.08

50000
1,000.04

o, 006.08

75,000.00
4,000.00
2,900.00

.00

0.00
300.00
30,060.00

112,200.00

595,834.00

16,006.00
16,000.00

Freliminary 2026
Budget

0.00
.00

5.000.00
1,600.00

6,000.88

75,000.00
4,608.00
2,900.00

0.00

0.00
300.00
30,000.00

H2,288.00

400,334.840

10,000.00
10,000.00

Adopted 2026
Budget

.06
0.4

5,0600.00
1,000.00

6,8046.00

15,000.00
4,060.00
2.900.00

0.00

(.00
300.00
30,006.00

112,200.60

600,834.00

L, (RO £X0
10,000.00

2626_ Budget



Conirol of Dogs

Fersonal Services
Equipment
Contractual Expenses

TOTAL

Humane
Humane Conteact

TOTAL

Board of Ethics (BOE)

Examining BD Contractual Expenses

TOTAL

Safety Inspections

Code Enforcement Personal Services
Code Clerk P.5.

Code Enforcement Assistant
Equipment

Contractual Expenses

Total Safety Inspections

Demolition Unsafe Buildings

Bemolition Unsafi: Buildings

TOTAL

Adopted 10/22/2024

AJSHL
A3ZS102
A3510.4

A35204

AJ6I04

A3620.1
A362011

AJG20. 12
A3IO20.2

A36204

Ales0.4

Actual 24

586900
.00
.00}

5,569.40

750,00
T56.00

.00

000

5T.080.00
6,00

G0
{100

4,886.42

62,506.42

0.09
&.00

TOWN OF CARDGA
Adopted

Budget
2026

Budget 20235

5,869.00
0.00
560,00

6,369.00

75008
750008

0.00

" 0.00 -

359,410.00
{100

000
0004

7,000.00
67,110.60

{00
0.90

Page 5

Tentative 2026
Budget

5,869.00
0.00
50000

£, 509,48

TS0.00
750,00

(.G0

0.G8

0178700

0.00

0.0

1,200.00

6,500.00
60, 487.664

000
4.00

Preliminary 2026
Budget

3,569.00
(kG0
SOH00

6,36%.00

750,00

I50.00

000

0.60

61,787.00

0.00

.00

1,200.00

&,500.00
T09,487.80

008
0.00

Adopted 2026
Budget

386000
.00
500,00

6,369.00

F50.00
750.00

0.00

0.00

61,787.00
0.00

0.09
1. 20000

6,500.00
69,487.00

0.00
008

2026 Budget



Board of Health

Personal Services
Contractual Cxpenses

Total Board of Healih

Registrar of Vital Statistics

Personal Services

Records Management P.S.
Records Management Equip.
Records Management C/E

TOTAL

Public Health Qther
BTI Personal Services
BTI TECH's Personal Service

BT1 Contractual Expenses
Public Health Navipation O/F

TOTAL

TOTAL PUBLIC SAFETY

Highway

Superintendent of Highways

Personal Services
Dreputy Supervisor
Higlway Secretary P.S.
Equipment
Contractual Expenses

TOTAL

Adopted 10/22/2024

Ad010.1
AdDiG4

A4020.1

Ad020.11

A4020.2]
AdB20.41

A4050.1
AA050 T

T Ad030 4

A4050.41

A5010.4
A3010.11
ASQI0 12
ASQ10.2
AS0LG.4

Actual 2024

0.65
.00

0.0

56000

0.00

0.00
.00
B&G.00

16,970.00
16,071.13
5,995 80

0.60

33,036.93
104,619.12

60,000.00
2,318.00
2.412.00

0.00
1,353.66

66,083.06

TOWN OF CAROGA
Adopted

Budget
2026

Budget 2025

0.04
R]ULRE]

506,08

E85.0¢
0.00,
LERLH

3000

935.00

1748000
14,000.00
6,500.00
0.00

37.984.00
110,144.40

51,500.60
2,318.00
2,412.00

0.00
2.500.00

58,730.0¢

Page &

Tentative 2026
Budget

8.04
36060

300408

885.60
{100
0.00

25004

1,135,640

11480.00
F4560.00

8500.00.

{100
40.540.08

128,781.00

70,200.00
2,510.00
2,510.00

.00
3,600.80

78,220.00

Preliminary 2026

Budszct

0.00
300.00

504,08

B83.00
GO0
.1

230.00

1,135.08

FT480.04}
1456000
300,060
.00

40,540.80
128,731.00

T 20000
2,510.00
2,316.00

.00
300300

78,220.00

Adopted 2025

Bodget

0.00
500.00

500400

$85.00
© 000
0.00
250.00
1,135.00

FFA80.00
1456600
850000
0.00

410,540.80
128,781.00

70,260.00
2,510,008
2,510.00

0.00
3,000.60

78,220.00

2026 Budget



Garage

Contractual Expenses

TOTAL

Street Lighting
. Contractual Expenses

TOTAL

Total Highway

Economic Assistance &
Opportunity
Pablicity
Contraciual Expenses

Golf Course Publicity
Ads! Tourism

TOTAL

Veterans Services

Confractual Expenses

TOTAL

Programs Aging
Programs for the Aging

TOTAL

TOTAL Economic Assistance

& Opportunity

Adopted 10/22/2024

ASEEZ A

Asd10 4
A6410.41
A6410.42

AGS10 4

AGTT2 4

Acheal 2024

3497914
3487014

323119 .

“3,231.19

04203 09

Chit

4,0353.08
12068
4,173.00

0.00
0.00

2,970.00
2,970.00

7,143.00

TOWN OF CAROGA
Adopted
Budget
2026

Budget 2025

30,000.00
56,0006.00

3,500.80
3,500.80

112,230.00

1,00 G
4,000.00
T5.00
5,758.00

0.0
0.60

3,560.00
3,508.00

8,256.00

Page 7

Tentative 2026
Budget

50,000.00
50,060.00

_3,500.00
3,500.06

131,720.00

1,000.00
4,000.00
750.00

5,750.00

a.00
4.80

3,500.00
3,500.00

9,250.00

Prefiminary 2026
Budget

36,000.00
50,000.00

3.500.480

3,500.80

131,728.08

LOMED0

4,000.00
750.00
5,750,480

000
£.00

3,500.00
3,500.04

9,250.60

Adopted 2026
Budget

50,000.00
50,000.60

3. 500.00
3,506.00

131,726.00

1,060.00

4.000.00

FALAL
5,750000

6.00
0.00

3,500.00
3,500.08

9,250.40

226 Budget



CULTURE-RECREATION

Recreation Projects
Recreation Trai] P/S
Recreation Trail manager
Recreation Trail C/E
Recreation Trail Merchandise -

TOTAL

Special Recreation Facilities
GC Suaperintendent

GC Club Manager

GC laborer
.GC Club House P/S
Lonipment

Golf Carts

GC clubhouse- equipment
Contractoal Expenses
Port-A-John
Merchandise

TOTAL

Youth Services

Youth Programs Personal Services
Eruripment

Youth Recreation C/E

Youth Education O/F

TOTAL

Adopted 10/22/2024

AT145.1
AT145.12
ATi45.4
AT145 41

ATIBM]
ATERO1
ATIBOI2

ATIS0 13,

ATIE0.Z
ATIBD.2]
ATIS0L.22
ATIB0A
AF1B0.4]
ATEE0.42

AT7310.1
ATIHL2
AT31047
AT310.42

TOWHN OF CAROGA

Adopted
Budget
2026

Actual 2024 Badget 2025
49.255.00 5000000
16,000.00 24,000 .00
17.773.89 36,000.00
IR CT3,508.00
§54,827.95 §52,508.00
£8.960.00 T1,000.00
33,414.50 26,006.00
60,623 81 63,000,008
24,348.75 2700000
607,99 16,600.00
3068008 ILGOD.00
(.00 (GO
3537145 44,000, 00
70,04 2,0006.00
11,538.70 15,000.00
260,415.28 295.608.00
20,587.02 24,000.00
00 800
278216 3,600.00
a.00 0.00
23,369.18 27,600.68

Fage B

Tentative 2026
_ Budget

60, 00,00
24,000.00
20,000.00
300000
[49,000.044

72,420.00
26,000.00
70,000.60
30,000.00
C12,500.00
31,000.60
2,000.00
54,780.00
2,600.60
12,000.00

312,700,00

25,006.00
(.60
3,600.00
0.00

28,608.00

Prefiminary 2026
Budget

60,000.00
24,000.00
20,000.00

5,000.00.

105, 0i. 08

T2,82000
26,000.00
T6.000.00
30,0000

1250000

34,000.00
2,000.00
54,780.00
2,600.00
12,0600.00

315,700.00

25,000.00
0.4
3.600.00
0.00

28,600.00

Adopted 2024
Budget

6000000
24, 000,00
26,080.00
5,000.00
105,006, G0

72, 420.00
26,000.00
70,000.00
30,000.00
12,508.00
34,000.00
2,000.00
54,780.00
2,000.00
12,000.00

315,700.00

25,008.00
0.00
3,600.00
0.00

25,600.00

2026 Budget



Museum
Contraciiral Expenses

TOTAL

Historian
Personal Services
Contractual Expenses

TOTAL
Ccelebrations
CFC O/
TOTAL

TOTAL Calture-Recreation

HOME & COMMUNITY
SERVICES

Loning
Zoning Clerk
Contractual Expensas

TOTAL

Planning Board

Planning Clerk Personal Service
Equipment

Contractual Expenses
Comprehensive Plan

TOTAL

Adopted 10/22/2024

ATE50.4

AT510.1
A75104

AT7550.4

AR
ARDI0A4

ARC20
ABGZI02
AJ020.4
AZ02041

TOWN OF CAROGA

Adopted

Budget

2026
Actnal 2024 Budget 2025
< Qi G 4,800.00
4.000.00 4,060,040
0.0 80000
000 - 106.00
.00 S00.00
T804 5, 006.00
788.04 5.800.00
3740837 485,608 08
SO0 % F400.00
13026 % 1, 06800

63026 % 240000 S

123500 2000000
£84.51] 50000
- [RRCLEEN
2,139.51 15.,500.00

Page 9

Tentative 2026
Budget

£,000.00
4,606.00

800,00

00

900.549

5,000,640
5000840

468,268.00

1,400.00
1,000.00

2,400.00

2,600.00
0.60
1,500.00
130,500.00
134,000.00

Preliminary 2026
Budgel

400000
4,000,586

S00.00

10000

900.00

5. 000.00
3,004.00

463,200.448

1,400.00
E000.00

Z.A08.040

2,000,080

0.00
1,500.00
145 500,00
149,006.00

Adopted 2026
Budge

4,000.00
4,8680.08

S00.00
JRILEALY;

IR

5,000.00
5,068.00

463,200.90

1,400.00
1,060.00

2,469.00

2,000.00
0.00
1,500.00
145,500.00

149,800,849

2026 Budget



Environmental Conirol
Boar Wask Personal Service
Stewards Personal Service

Boat Wash/Stewards Coordinator
nvasive Species diversftenders

Invasive SpeciesBirector
invasive Species Equipment
Boat Wash/Stewards C/E
Invasicve Species Conerot O/E

Invasive Species clothing allowance

BOAT WASH/STEWARD SUBTOTAL
INVASIVE SPECTES SUBTOTAL
TOTAL Envirenmental

Conirsl

Refuse and Garbage

(Garbage Removal Personal Service

Equipment
Contractuzl Expenses
Eandfil]l Testing C/F

TOTAL

Fish and Game
CTC - Fish stocking
Fish and Game C/E
TOTAL

Cemcteries
Confractual Expenses

TOTAL

Adopted 10/22/2024

ABO9D.]
AB090.11
AB090 14
AB090.12
A8050.13
AB090.2

AS090.4

AB096.4)
AB090 42

ART6D]

ABISDZ2 5

Agial4
ABFOO 4]

ABTI4
ABTI041

ABRI0A

Acinal 2024

18,750.00

2,300.00
26,817.70
16,008.00

372.59

73,486,790
1,200.00

19,122.59
117,5304.49

138,927.08

4498725

38,70595

237256
B5,005.76

300000
0.00
300808

.60
£.00

TOWRN OF CAROGA
Adopted

Budget
2026

Budget 2025

27,500.00
10,000.00
2,370.00
34,000.00
16,000.00
18.000.00
1,000.00
36,000.00
1.200.00

41,7000
10520000

146,376.00

53,000,060

45,000.00
&,000.00

104,060.G4

3,000.00
0.00
3000.00

30000
308.00

Page 10

Tentative 2026
Budget

35,500.00
0.00
2,370.00
8,000.00
16,000.00
6,000.00
3,000.00
66,400.00
400.00

41,170.00
96,800.00

137.970.00

35.000.00
{100
43,000.00
6,800.00

104,060.86

3,000.00
.00
3,000.88

30000
300.00

Preliminary 2026
Budget

35,800.00
.00
2,370.00
8,000.00
16,000.60
6,000.00

. 3,000.00
66.400.00
400.00

4117000
36,800.00

137.%740.00

53.000.00
000
45,0000
6,000,560

104,006.00

3.000.00
A
3,060.00

300.00
300.00

Adopted 20726

Budgei

35,800.00
0.00
2.370.00
3,000.00
16,000.00
6,000.00
3,000.00
66,400.80
400.00

41, 170.00
96,800.00

~ 137,970.60

33,000.00
(a0
435,000,030
6,000.00

164,6800.040

3.600.00
0.09
3,000.08

30000
300,00

2026 Budget



TOWN OF CARDGA

Adopted
Budget
2026
Actuad 2024 Budget 2075 Teniamgl’]z;l;i Prei:mrlnaréj;gz; Ad{:ptedB jd[];j
Community Services
Timber Sales C/E AZ9ES 4 % -
Nick Stoner Trails Maintenance ARBERAL 3 2,50000 % 230000 230000 25000 2500000
MYS DEC Contribution ABGER 4T 3 -
TOTAL S 2,56006 S 2,500.00 $ 2,300.00 $ 2,560.08 % 2,508.00
TOTAL Home & Community _ _

Services o 23319261 277,070.00 384,176.00 - 399,170.60 " 399,170.00
UNDISTRIBUTED
State Retirement ASGILE 40.963.00 44,000.00 45,000.00 45,000,680 45, 000,00
Seocial Security/Meder AS0308 STT07AE 62,000.00 63,0000 63,080.00 63,000.00
Worker's Compensation ASQ40.8 445000 5.000.00 5000400 5,000.00 5,000.00
Worker's Compensation -GC ASMGET 1,330.00 1,500.00 1.500.00 1,500,000 1,500,040
Unemployment Iasur ASDS08 1.892.27 200000 200000 208000 200000
Golf Course Unemployment AS050 87 16,492 .47 20.000.00 24.000.00 24,000.00 2480000
Bisability Ins AD055.8 478.60 30000 36000 300.00 300,00
Health Insurance ASDGRE 05,536.67 165,000.00 165,000.00 165,000.00 165,000.00
Golf Course Health Ins, A9060.51 T A40. 14 13,000.00 F3.000.00 13,000.00 13,000.00
TOTAL 227 81028 312.800.00 J18. 80000 318,500,090 315,800.00
Total Undistributed Employee

Benefits 227.510.28 312.800.00 J18.800.00 318,500.00 JI5,306.00
Bond Anticipation Notes
Bond Principle AST30.6 0 0 8.00 000 .00
Boad Interest A9TI0T ] .60 000 400 0.00
TOTAL BAN 0 0.66 0.66 .04 £.00

Adopted 10/22/2024 Page 11 2026 Budget



Installment Purchase

Installment Purchase-mower
Instaliment Purchase-Lighting

Total Installment Purchase
Fransfers

Transfer to (mher Funds

Transfer to Capital Fand

Weed Harvester Reserve

Garbage Truck

Golf Course Equip Reserve

Golf Course bmprovement Reserve
Contributions to Other Funds

TOTAL Interfund Transfer
Total Appropriations

Estimated Revenue -
General Acconnt

Real Propery Taxes
Real Propery Faxes
Interest and Penaliies

Total Real Property Tax

Adopted 20/22/2024

ASTE5.6
AYTES 81

AQS0LG
ADGE) S
AG950.91
AGS50.92
AGD50.93
ADS0.94
ADDGT.0

ATCOT
A1}

TOWR OF CAROGA

Adopted
Budget
2026

Actoal 2024 Budget 2025
FO, 0000 .80
1707314 17, 100,00
27487314 17,100.85
{00 . 0.60
20,000.00 20,000.00
0.00 8.00
2000000 20,000 60
13,000.00 25,000.00
15,000,050 20,006, 00
.00 0.00
70,800.80 85,000.08
1,580,511.62 1,997,650.00
202.093.00 245247 00
5,204.83 5.000.00
207302.83 25424 7.01

Page 12

Tentative 2024
Budget

0.00
FT100.00

17,186.00

a0
20,000.60
0.00
20,000.00
25,000.00
26,000.00
0.00

. 85,000.00

2,136,855.00

251,463.00
5,000,040

25046300

Prelominary 2026
Budget

.00
17.100.00

17,164.00

6.00
20,000.00
0.00
20,000.00
25.,000.00
20,000.00
0.00
35,000.00

2,153,855.00

241,661 .00
5,003.00

246603.00

Adopted 2426
Budget

.60
17,100.00

17,108.00

6.04
20,003,060
8.00
20, 0. i
25,000.04
2000060
0.00
83,000.00

2,153,855.00

241,601 050
30H00.00

24G081.06

2026 Budget



Non Property Tax Yems
Sates Tax- GO

Cowity Sales Tax

Cable Franchise Fee

Toial Non-Property Tax

Departmental Income |
. Cletk Fees .

Gol Course fmembership,fees)

Golf Course rentals (carts)

GC merchandise

Golf {AD} Contributions

Trails merchandise

Credit Card Fees

Zoning Fees

Planning Beard Fees

Garbage Disposal Fees

Total Departmental Income

Use of Morcy and Property

Interest & Eamings

Rental of Real Property
Rental of Equipment (garbage)
Total Use of Money

Licenses and Permits
Building Permirs
Business/Oceupational Licenses
Dog Licenses & Permits
Permits other

TFotal Licenses & Permits

Adopted 10422720024

AlllD
Allza
AFITO

Al1255
A2025
A2025.1
A2025.2
A2025.3
A2025.4
A20255
AZ110
A2115
AZ130

AZ401
AZEED
AZ418

AZ450
AZS01
A2544
AZ500

Actual 2024

0,89
85756273
2957138

B87134.11

635.50
268,773.79
80,232.50
£8,135.52
5.416.00
6,360.34
0.00
1,008.0¢
1,650.00
18,632.50

400.844.45

1528274
13,000.00
21,000.00

149,282.74

39,875.00
2,675.00
1,106.00

.00

43,656.00

TOWN OF CARDGA

Adopted
Budget
2026

Budget 2025

000
82500000
28500000

853000.00

£00.60
225,000.00
36,000.00
241, 800.00
0.00
5,000.00
600
1,250.00

" 1,250.00
18,000.00
351,300.00

95,000.00
12,000.00
21,000.00

128,000.00

33,000.00
2.500.00
1,250.00

8.00

36,750.00

Pfage 13

Tentative 2026
Budpet

500
£25,000.00
235,000.00

8500060.686

RO0.00
225,000.00
80,000.00
20,000.00
.00
5,000.00
.00
1,250.00
},250.00
20,000.00

353,306.08

95, 0010.00
12,600.00
0.00

107, 868.00

35,000.00
2,500.00
1,250.00

.00

38,750.08

Prefiminary 2026
Budget

000
82500000
25,600.00

35060808

800.00
240,000.00
88,000.00
20,000.00
0.00
5,000.00
.00
},250.00
1,250.00°
21,000.60

377,300.00

05,000.00
12 000,06
.30

107,000,850

35,600.00
2,500.08
1,2530.00

.00

38,758.00

Adopted 2626
Budget

8.00
B2 3, 00HE 00
25,006.00

830860.85

80000
240,000.00
88,000.00
20,000.00
6.00
5,000.00
0.00
1,250.00
1,250.00
21,080.00
377,306.08

85,000.08
12,086.00
.00

107,600.00

35,000.00
2,500.00
1,250.00

(.00

38,754,640

2026 Budget



Fines and Forfeitures
Fines, Forfeits of bail

Total Fines & Forfeitures
Sale of Property &
Compensation for Laoss
Surplizs Scrap Sales

Forest Product sales- Timber
BT Sates

Bid Specifications

Sates of Eguipment
Insurance Recoveries

Fire Recovery

Total Sale of Prop & Comp

Miscellaneous

Refunds from Prior Years

Gilts and Donations

Caroga Book Donations
Recreation Trail Donations
Unclassified Revenues
Geneology Fees

Fotal Misceliancous Local
Sonrces

State Aid

AIM Payment

Mortgage Fax

Steward Gramt
Comprehensive Plan prant
State Aid-other

Jastice Grant

Adopted 10/22/2024

AZelD

AZ650

_A2652

AZG55
AZ655.1
AZGES
Aa8a
AZ6E0.1

A2701

A270S

AZTO5 1
AZTHSZ

AZTF0
AZTI0L

AZT30
A30035
A3060
A3060.2
A3GRG
A30601

Actoal 2024

5,486.00
5,486.00

{.00
0.00

8.00 -

30.00
.00
228,00
0.60

258.00

0.00
700.00
40.00
20,732.00

43734
000

21,90%.34

5,369.00

37.815.72
F2260.90
0.00
376,00
Q.00

TOWN OF CAROGA
Adopted

Budget
2026

Budget 2025

£ 000.00
8,000.00

.00

0.00

0.00
0.00
{10
000
.00

0.00

50000

.00
0.00
15,000.00

30.06
0.04

15,550.00

5,369.00
20.0001.00
33.000.00

0.0
.08
.00

Page 14

Tentative 2026
Budget

8,000.00
5.000.00

©.00
{rL.0D
0.00
600
008
.00
.40

.00

500.00-

.08

.00
HLG08.00
50.00

(.00

10,550.00

5,369.00
20,000.00
33,000.00

130,560.00
0.00
0.00

Preliminary 2026
Budges

5,000.00
8,04640.00

4.00
0.00
.00
.00
000
{03
0.0

0.60

306.00
{00

.00
FOLOGO.00
000

0.00

10,558.00

5,369.00
20,000.00
13,000.00

£30,500.00
0.00
0.00

Adopted 2024

Budget

&,000.00
8,000.00

{0
0.400
006
0.0
0.00
.00
.00

0.00

508.00
0.00

0.00
10,000.00

3000
8.00

10,550,090

3,365.00
20,0000
33,000.00

130,500.00
(.00
0.00

2026 Budget



Total State Aid

Other

Trails Grant

Youth Programs

Sewage Planning Study
Conservation- WEED program

AZT8S
AZE20
A3902
AZS10

Code Enforcement-House Renewal Grant A35495

Home & Commumnity-ighting
Armerican Rescue Funds
Culture & Recreation Grant
Loan Proceads

Totai Gther

Total Estimates Revenue

Appropriations - Highway
Townwide (DA)

Maintenance of Roads
General Repairs Personal
General Repairs Condractual
CHIPS

Bridges Contractual Expense
Machinery & Equipment
Machinery Contractual Expenses
Total

Adopted 10/22/2024

AZGES
ALO8G
A4889
ALT731

DASIHO
DAS110.4
DaASTIZ2
DASEZ04
BAS150.2
ASI304

Actas] 2024
65,858.62

E5000.00
11684.00
C.00
0.00
0.08
171006.00
3.00
.00
0.00

43784.00
1825548.09

127,410.23
143,910.37
241,594.90

0.00
160,574.29
161,524.41

835,014.20

TOWHN OF CARDGA

Adopted
Budget
2026

Budgat 2025

58,309.80

130300.00
12000.00
.00

000

.00
1716000
.04

0.0

0.00

159400.00
1864616.00

172,000.00
1S, 000.00
170,000.00
0.00
99,000.00
$5,000.00

022,000.00

Page 15

Tentative 2026
Bodget

158.869.04

E30300.00
[3000.00
0.00

0.00

{150
1710000
000

RHE

0.00

160400.G0
1973332.00

200,000.00
105,000.00
170,000.00
175,000.00
90,000.00
85,000.00

§25,000.00

Preliminary 2026
Budget

188.865.00

130300.00
1200600
.00

0.00

(RO
FFHM.00
0.00

3.00

4.00

i59400.00
1986470.00

200,000.00
105,000.00
170,0608.00
§7,500.80
90,000.00
$5,000.00

737,500.00

Adopted 2026
. Badget

188,869.08

13030000
P00 0
0.00

.00

-ALO0
1710400
000

0.00

6.00

152400.00
1986470.00

20000000
163, 000.00

- TG000.00
B7.500.00
SO0
85,000.00

737,560.00

2026 Budget



Snow Removal
Personal Services
Part-time Snow P.S.
Centractual Expenses

Total
Other

Servites For Other Governments
Total

Tetal Transportation

Employvee Benefits
State Retirement

Social Security/Medcr
Worker's Comp (county)
Enemployment Ins.
Dhisability Ins,

Heaith Insurance

Drug Testing

Liniforms

Total Employee Benefits

Debt Service

Statutory Bond Principle
Stamtory Bond Interest
Installment Principle-Excavator
Instalbment Interest

Total Debt Service

Adopted 10/22/2024

DASE42 T
DAZ142.]
DAs142.4

BASI48.4

DAOGI0.E
DASOIRS

DASO40.E

DABD3G.8
DADOSS S
DASDE0.8
DAS060.8
DAS0ES 8

BAYT206
2A9720.7
DAYTES 6
DAUIEST

Actual 2024

137.989.26
.00
90110073

228,099.99

000
06.04

1.063,114.19

2902500
20,302.89
13,105.10
0.00
137.90
131,469.71
260.10
4,923.21

19922393

0.00
0.00
14,961.30
3,178.21

18,139.51

TOWN OF CAROGA

Adopted
Budget
2026

Budget 2025

135.000.00
006
104,000.00

289,000.80

500,00
500.00

911,500.00

34,000.00

_ 26,000.00
21,000.00
7,000.00
300.00
125,008.00
600.60
6,500.00

220,400.06

.00

.04
13,060.00
3,200.00

18,260.80

Page 16

Tentative 2026
Budgzet

205,000.00
0.0
104,000.00

309,000.60

0.04
0.00

1,134,000.00

34,000.00
26.000.00
30,000.060
7.000.00
300.00
125,000.00
600.00
5,500.00

129.400.08

0.00

0.00
15,000.00
3,200.60

18,200.089

Freliminary 2026
Budget

205 {0000
G.{H)
F20,000.00

325,000.00

{00
0.0

1,062,506.89

34,000.00
26,000.00
30,000.00
7,080.00
300.00
125,000.00
600.00
6,500.00

229,400,668

£5,000.00
5,000.60
15,000.00
3,200.00

£8,200.00

Adopeed 2024
Budger

205,000,060
0.00
120,000.00

325,060.00

0.00
0.40

1,662,500.60

34,000.00
26,800.00
30.000.00
7,060.00
300.060
125 000.00
6060.00
6,500.00

229,408.00

45,000,
3,000.00
15,00080
3,200.00
68,200.00

2026 Budget



Transfers
Transfer 10 Equipment Reserve

Total Transfers

Total Appropriations

Revenue - Highway
Townwide (DA)

Loeal Sources

Real Propesty Taxes
Sales Tax

Total Non Property Tax Items

Intergovernmental Charges
Services for Other Governments
‘Fotal [ntergevernmental

Charges
Use of Money & Property

Interest & Emmings
Total Use of Money & Properiy

Adopted 10/22/2024

DAGI1G

DAI0OI
DA120

DAZ300

DAZ2401

TOWN OF CAROGA

Adopted
Budget
2026

Actaal 2024 Budget 2025
S, 500.00 30,000.00
D0.088.00 58,000.80
1,370,477.61 1,200, 10G.66
835,494 00 882 956.00
XEH 0.6
835,494.00 882,956.08
31,309.00 28,50{0.00
31,309.00 28,506.08
15,106.20 FE0H.00
15,186.29 18,000.00

Page 17

Tentative 2026
Buodget

DO0G0.00
90.640.00

1,471,600.60

936,823.00
.00
936,823.00

28,300.08

28,500,840

18,000.00
18,006.00

Preliminary 2436

Budges

SO000.00

20,000 00

1,456,186.00

D23,674.00
50,0000

973,674.60

28,500.00

18,580.00

18,000.00
18,000.60

Adopted 2026
Budget

SOBOG.00
20,060.08

1. 450,100.06

923,674.00
SGO0.00

973,674.00

2E,300.00

28,500,060

15,003.00
18.560.06

2026 Budget



Sale of Property &

Compenstation for Loss
Tnsurance Recoveries

Sale of Swrples Scrap

Sale of Equipenent

Refund of Prior Year Expenses

Total Sales of Prop. & Comp
for Loss

Miscellanecous ELocal Sources
Unclassified
Total Miscelianeons

Other Sources

Consolidated Highway Aide

State Alde -Emergency Disaster Aide
Federal Aide-Emergency Disaster

Total Other Sources

Proceeds of Obligations
Interfund Transfer{from Gentwd
Bond Proceeads

Total Proceeds of Obligations

Total Estimated Revenue

Adopted 10/22/2024

DAZSE0
DAZGS0
BAZG65

BAZ270]

DAZTTO

DA3SHI

BAI960
DAGDSD

DASIS]
DASTL

TOWN OF CAROGA

Adopted
Budget
20286
Actaat 2024 Budget 20235
0.60 0.00
.00 0.00
13,970.00 (R HE
Q64,47 {00 .
14,934.47 0.60
0.00 2000 .00
&.00 2,800,060
210.920.41 170.000.00
.00 .00
{.00 000
210,%20.42 0,000, 00
6.00 2.00
.60 0.00
.00 0.60
1,114,764.17 1,101,456.04
Page 18

Tentative 2026
Baudgat |

LR
{rLGD
{003
0.0

0.00

2,000.00
2,600.00

170,000.00
(.00
{100

178,000.84

.00
0.50

{00

1,155,323.00

Preliminary 2024
Budget

8.00
000
.00
.06

G.00

2.000.00
2,660.00

F70,000.00
.00
Q.00

17000058

0.0
{r00

4.00

1,192,174.00

Adopted 2026
Badeet

{.00
0.00
0.00
EACH

0.08

2,000.00
2,000,100

170,006.00
0.04
0.00

170,000.08

0.00
0.00

006

1,192,174.00

2026 Budget



Appropriations - FIRE
DISTRICTS
Fire Contract

Fire Protection C/E
Truck Purchase C/E {1 yr-2024}
Total

Revenue§ - FIREE

Real Properiy Tax
fund Balance

Totzl Estimated Revenues

Adopted 10/22/2024

SF241G.4
5F3410.41

SF1001

TOWN OF CAROGA,

Adopted
Budget
2026

Actual 2024 Budget 2025
155,442.00 5163,214.00
84,700.00 S0.00
240,142.00 . 163,214.0:0
239.555.00 $162,155.00
287.00 1,05%.00
240,142.00 E63,214.00

Page 19

Tentative 2026
Budget

5256,017.00
50.00

- $256,017.00

SI97, P I0L00
38907.00

256,017.06

Prelaminary 2826

Budpet

$171,375.00
$0.00
- 8171,375.00

$170.383.00
992 00
171,375.00

Adopted 2026
. Bodget

$229,433.00
50.00
$229,433.00

S170,383.00
S9050.00

229,433.08

20026 Budget



TOWN OF CAROGA

Office of Supervisor, Ralph Palcovic

Municipal Office Building
1840 ST HWY 10, P.O. Box 328
Caroga Lake, New York 12032
Tel: 518-835-4211; voicemail #110
Fax: 518-835-2744

Re: Schedule of salaries for 2026 budget

Town Board Members:
Justice:

Supervisor

Town Clerk

Highway Superintendent

$ 3,600.00/ each
$22.880
$18,000
$51,417

$70,200



