
Accomplishments of the Current Town Board for the Town of Caroga 

From January 2024 Todate 

3/3/2025 

• Revised and Implemented years old draft of short term rental ordinance/local law 

• Redesign of the future Highway Dept. Garage and reset the location as to not intrude 

in wetlands  

• All wetland boundaries within the future construction area were defined by EDP 

Engineering  

• Completed a needs assessment for the future Golf Course clubhouse/proshop 

• Draft design of Clubhouse/proshop is underway to include growth for municipal office 

building 

• Completed an engineering assessment for the Clubhouse/proshop as to locating the 

structure outside of legacy spill site  

• Remediated several high visibility blight areas, with more corrective actions planned 

•  Cleaned up and disposed of years of accumulated waste and unusable equipment to 

make the old gym a more functional multi use area 

• Providing new town owned computer equipment to various Dept. Heads in lieu of 

using personal equipment. 

• Implementing a plan to replace aging snow removal equipment 

• taking corrective action  to renew 3 year old expired NYS Environmental Conservation 

Petroleum   Bulk Storage permits   

• Taking Corrective Action to correct Notice of Deficiency’s violation regarding  

petroleum Bulk storage area tanks that was allowed to exist 

• Issued an emergent repair contract to repair leaks in the roof of the existing municipal 

building that were allowed to exist for years 

• Formed a citizen committee to revise and update the Town of Caroga Comprehensive 

plan 

Respectfully submitted, 

Ralph J Palcovic 

Supervisor, Town of Caroga 


